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BAO CAO THUONG NIEN
CONG TY CO PHAN KHAO SAT VA XAY DUNG-USCO, NAM 2020

I. Thing tin chung
L. Thang tin khai guit
Tén gino dich: Cong ty Ch phiin Khio sit vi Xy dyng - USCO

- Giily chimg nhin dang ky doanh nghiép: S6 0100107123 do S¢ Ké hoach vé Déu te
Thanh pho Ha Néi edp lan déu ngdy 15/10/2004, dang kt thay dai ldn thir 7 ngéy 04/11/2020,

Von diéu 1&: 53000000000 déng
= Von ddu tr caa chi so hite: 35.000,000.000 ding

Dia chi: §¢ 91 Phimg Hinmg, Phicing Hang M@, Quén Hoéan Kidm, Thanh phd He
New, Viér Nam

- 86 dién thogi: (94-24), 38252725

- 86 fax (84-24). 38245708

- Website: htip/Awww, uscovin. Bittp://www, useo.com.vn
- Mi ¢d phiéu (néu co): USC

SO T T

Gl trinh hinh thinl vé phdt trien

Céng ty ¢b phin Khio sdt vi Xiy dymng — USCO trinde kia 1d Cong ty TNHH nha nudre
méit thanh vién Khao sit va Xy dimg. Trurde thing Ti2006, Cong ty trye thude Bo Xdy dung,
e mgay 21/7/2006 Cing ty tree thupe Tong cong tv T vin xiy ding Viét Nam-CTCP thudc
Bo Xiy dung,

Tién than con Cong ty 1 Vién Khio sit dja chét tree thude Bo Kién tric (Nay Ih Bd

Kiy dung) duge thinh 1ip ngay 06/10/1960 theo Quyét dinh sb 746/BKT ngiy 06/10/1960 cia
B Kién tric.

Ngi.\r I4/4/1964 duge chuyén Vien Khio sit dja chit thanh Vién Khao sit do dac e
thudie BO Kién trie (nay 13 Bo Xay dymg) theo Quyét dinh s6 415/BKT ngdy 14/4/1964 cia Ba
Kién trite.

Tir 30/5/1975 chuyén Vién Khao sit do dyc thanh Céng ty Khao st do dac trire thude
B theo Quyét dinh sb 292/BXD ngay 30/5/1975 Bj Xay dyng.

Tir thiing 8/1976 chia tach Cong ty Khéo sdt do dyc thanh 2 Céng ty: Cng ty Khao s
Wit ligu xdy dyng va Cong ty Khio sat do dpe.

Cing ty Cé phin Khao st vi Xay dung - USCO -1-



Bio cdo thieong nicn niam 2020 u"

Tir 07/7/1978 thanh 1ip Lién hi¢p cic xi nghi¢p Khao st xdy dyng trén co st hep nhi
hai Cong ty (Khiao sat vat lifu xiy dung v Khao sat do dac) theo Quyét dinh s6 1IBT/BXD-
TCCB ngay 07/7/1978 cia B Xay dyng, Tén tiéng Anh I Union of Survey Companies, tén
viét tat la USCO,

Tir 06/01/1996 think lgp Céng tv Tir viin Khio sit do dac trén co s& chim dit hoat
ding cia Lién hiép cie xi nghiép khio sit xdy dung theo Quyét dink sd 17/BXD-TCLD ngay
0600 1/1996 cia B Xiy dyng (LISCO),

Tir 19/3/1997 dai tén Cong ty Tu vin Khio sit vi do dac thanh Céng ty Khao sat va
Xiy dyng (USCO) theo Quyét dinh 6 166/BXD-TCLD ngiy 19/3/1997 cia B Xay dung,

Tir 11/572004 chuyén doi thanh Cong ty TNHH mt thinh vién Khao sat vi Xy dyng
(USCO) theo Quyit dinh b 1 1/QD-BXD ngay 11/5/2004 cin Bo Xiy dymg.

Tir 04/10/2004 sira ddi tén ddy di Cong ty TNHH mdt thanh vién Khio sat va Xiy
dumg thanh I;Erng tv. TNHH nha nuwéde mit thinh vién Khio sat va Xdy dimg (USCO) theo
Cuyét dinh sd 1546/0D-BXD ngdy 04/10/2004 ciia Bd Xiy dymg.

Tir ngay 21/772006 Chuyén Cong ty TNHH nhd mde MTV Khao sit va Xay dymg truc
thuic Bé Xay dymg sang trye thude Tong cong ty Tu viin xdy dymg Viét Nam, B0 Xay dyng
theo Quyét dinh s6 106 1/QD-BXD ngay 21/7/2006 cia Bo Xy dymg.

Ngiy 26/9/2014, Cong ty duge phé duyét phuong dn ¢b phiin hoa v chuyén Cong ty
Trich nhigm hiru han nha mede mit thinh vién Khao sat va Xay dung thanh cong ty co phin
theo quyét dinh sé 1 190/QD-BXD va duge diéu chinh bai Quyét dinh 1526/QB-BXD ngiy
23/12/2014 con Bo Xy dumng.

Neay 1/12/2014, Cong ty df to chire thinh cdng ban diu gid lin diu ra bén ngodi tai
S giao dich Chimg khoan Ha N§i. Trong do;

- S el philn dua ra ddu gid: 1.618.500 ¢b phin

Gid khoi diém: 10,100 dbng/ed phin

Tong s hrgmg ¢6 ph in béan dwoe 1,618,500 cé phﬁn

(3id diu thanh cong binh quin: 10,111 ddng/co phin

[ong s6 nha diu ur tring gid: 24 NDT

Téng gid trj co phan ban dige: 16.364.950.000 dong

Ngay 31/12/2014, Cong ty tH chire thimh cong Pai hii ding b déng lin diu,

_ Ngay IL'HIJI‘H'IE. Cong ty TNHH Mgt thanh vign Khéio sit va Xy dumg duge chuyén
doi thanh Cong ty CO phin Khao sit va Xiy dyng - USCO theo Gidy chimg nhin dang ky
doanh nghiép s0 0100107123, ding k¢ lan diu ngay 15/10/2004 do $& KH&DT Thinh phé Ha

INGi elip v vin didu 16 14 55,000.000.000 dong.
Ciing ty Cit phitn Khae sdt vé Xiy dung - USCO S i




c:’_l.p l'.'.:"'slﬁ}f Chimg nhin Ding ky Chimg khodn sé 07/201 VGONCP-VSD, vai thng sb luyng
et phicu ding ky 14 5.500,000c6 phidw.

Ngiy 60202017, Cong ty chinh thine dua ed phidu vio gino dich trén thi trdmg
LIPCom.

2, Nginh nghé vii dja bin Kinh doanh:

- Hién nay cing ty dang cung ¢ip dich vy chi véu nhur saus T viin khio sat, thiét
ké wib xiy lp cho ede edng trinh edng nghidp, din dung, giso thing, thiy dién, cip nude,
thodt nude vi moi truimg: Khao sit dia chit céng trinh. dia chit thiy van, thim dd
VLXD. do dge dia hinh, thiim do cic ma kim loai, xir 1y nén mdng cde clng trinh xdy
dymig: didu tur cde dirdn bit ding san; T vin xdy dyng, kiém dinh chit lugng xay dyng va
¢ong tae thi nghiém. Cu thé nhur sau

»  Thict ke cong trinh khai thac mo 10 thién;

»  Thiet ke lip tong dy toan va gidm sat thi cOng céc cong trinh xdy dymg din
dung, eong nghiép, giao thong, thiy loi, thiy dién, cong trinh k thujt ha ting, thiét ke
quy heach chi tiét khu cong nghiép, din cu;

«  Thinghiém vit lidu vi kigm djnh xiy dymg cdng trinh

*  Lip vh quim ly cde dy dn ddu tr xiy dymg din dung, cbng nghidp, giao
thing, thiy lod, che ebng trinh k thudt ha ting:

e Do dac thanh iip ban ¢d dja hinh, do dac cbng trinh, do dac dja chinh;

e Khio st dja chit cOng trinh, dja chit thiy vin, tham dd a1 nguyén Bm vit
lidu xiy dymg

e Thidt ké che cong trinh thoit nirde v i 13 nude thii,

- Bjn bin kink doanh: Hign tgi cdng ty cung cip dich vy trén dia ban khip ca
Fb.

Ngay 5012017, Cong ty ducge Trung tim Lo ky Chimg khoan Vidt Nam (VSD)

Cng tv C phin Khido sdi vi Xdy dung - USCO -3
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Biio cdu thidmg nidn pdm 2020

3. Thimg tin vé mé hinh quin tef, t6 chiee kinh doanh vi bj méy quin Iy
- Cor cdhu th chire — quin Iy Céng ty CO phin Khio sat vi Xay dumg - USCO
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CONG T Thude

[.'ml l.]i;ll di’ing el déng: Dai héi ddng ¢d dong 14 co quan ¢b thim qu}fn‘.‘:n cao nhit ¢l
Céng ty b phnl‘l

Hji m‘mg quan tri: Hoi dong quan tri lit co quan quén Iy cong ty, ¢6 toan quyén nhin
danh cong ty dé quw.t dmh thie hidn chc quyen va nghia vu cia etng ty khong thudc thim
quyén cia Dai hi ddng ¢ ding,

Ban kiém sodt: Ban kiém sodt do Dgi hoi ding ¢b déng biu ra, 14 16 chire thay mat cb
ding 48 kitm sodt mei hoat ddng kinh doanh, qudit 1] vé diéu hinh cia cong ty.

Téng giam die: Tong pitm dée 1a ngudi didu hanh chng vige kinh doanh hing ngiy
cua cong ty, chju sir grim sit ciba Hei o fng quin trj va chju trich nhiém trrde Héi déng quin tri
vit trudre phidp ludt vé vige thire hién céc quyén va nhiém vy duge giao.

Pho Ting giam dic: Pho ['dng giam doc gitp vide cho Téng gidm dbe difu hinh it
hoge mit 50 linh vire cis Cong ty theo s phin cbng hofic ty quyén coa Téng Giam déc,

K& todn trvomg: Ké todn tindmg phy trach thire hi¢n cong tée tii chinh, ké todn 1ltﬁng
ke cun Cong ty.

Cac phong ban chire niing Cdng ty: Thye hién cic chire niing quan 1y theo nhiém vy
dirgre phin cong, bao gdm:

- Phong Té chire.

- Viin phong Céng ty.

- Phimg K& todn tai chinh.
- Phong Kinh 1é& K¢ hoach,
- Phing Khoa hoc k¥ thudt

Cing ty Ca phin Khio sdt v Xiy dung - USCO =5



Bae cao thordmg wién wiam 2020

Ciie don vi sim xuiit tre thuje Cong ty:

Thire hién nhiém vy sin xuit kinh doanh tre thude Cng ty. Bao gdm cde Trung tam:

- Trung tim Bija chit thiy vin

- Trung tim Bia chit cong trinh

- Trung tim Pia k¥ thufit % Iy nén mong.

= Trung thm Cong nghe khoan

- Trung tim X Iy nén mong

- Trung tdm T viin Thidt ké xdy dyng

Ciic Chng ty eon: Li cde Cong ty thanh vién ¢é sb vén gop diu tir holic ¢6 sd ¢b phin
i Cong ty USCO trén 504 vin diéu I¢ cia cong ty thinh vién,

Cac Chng ty lién két: La cic Cong ty thinh vién co sd von gop diu tur hofic co sb cd
phin eta Cong ty USCO dudi 30 % vin diéu 1@ eta chng ty thanh vién.

Ciic cdng ty con hofic Céng lién két cia Cong ty USCO duge th chire dudi hinh thire 1
ecéng ty co phﬁn hofic cong ty TNHH hai thanh vién triy [&n.

Hién nay, Cong tv ¢d 11 don vj thanh vién 14 cic Chi nhanh hach toan phy thude, co
con dilu va thi khodn riéng. Cac don v tore thude cia Cong ty hign c6 trp sor niim trén nhidu dia
phuong trong ci nurde.

Dyra theo vi 1 dja 1¥, quy md sin xull cia timg don vi, dje thil viing mién vA ngianh
nghé kinh doanh, sau khi thie hién xong ¢b phiin hoa cia Cong ty USCO, trong giai dogn tdi,
Uling ty s& Wi eo ciu chuyén dii mot sb chi nhdnh cle Cong ty hién tai thanh ce Céng ty con
hode Cong ty lién két va dom vi san suit true thude Cong ty. Viée quyét dinh thanh 1ip cic cong
ty con vt cong 1y lién két s& duge xem %60 & timg thii diém thich hop va duoe thing qua Dai
hi ding e ding theo Pidu 1& 16 chire vi hogt ding cia Cong ty ¢b phin USCO vi pht hyp vii
che quy dinh cua phép ludt hién hanh.

4. Pinh hwdmg phit trién

Cong tv Cd phin Khio sit vi Xiv dymg — USCO, iy finh vire khiio sit Dia chit cong
trinh, Bja chat thiy vin, Tham do VLXD, Do dac dia hinh, Po dge cdng trinh la chinh, ma
ring che linh vire khie nhir Xy lap cde cong trinh din dyng va cdng nghiép, Thiam do cdc mo
kim logi, Xir Iy nén méng cac cdng trinh xdy dung; Ddu tr cde dir 4n bit ding sin trén co s
tiém ning sin co cia Cong ty.

Cong fy €6 pldn Khdio sde vi Xy dung - USCO -6-
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3. Cac i ro:

- Rii ro vé 18 suit: Trong nim, 18i suit ngin hing twong d6i én dinh va o6 xu hudng
gim ci chiéu huy ddng va chiéu cho vay, Cang ty chi vay ngn hang hay cic 1d chire tin dung
(56 lrgmye vt nho) khong dnh hudng b 13 suit,

- Rii ro vé lam phit: Tinh hink lam phat trong nim qua trong ddi &n dinh, gid ca cic
mit hang diu vio la nguyén vat liéu trong qui trinh san xuit cia Cong ty nhu nhién lidu, bt
bentonit, mii khoan, cin khoan, dng chong, gidy in, mue in_..bién dong khéng 16m nén it gay
anh lurémg dén két qui san xuit kinh doanh cia efng ty

- Bién dong vé 1y gid: Cong ty ¢6 mit sb hop dﬁng ky véi nhit diu tr nude ngodi, o
phit sinh ngoai 1 1d déng USD nhung gid trj khéng 16m, it phit sinh, ngoai 1§ vé& han ngay nén
chénh léch tv gia khong ding ké, khong cd dnh hiémg trong yéu dén chi phi cling nhu doanh
thu etia doanh nghiép.

- Rii ro vé tng trrdmg kinh té: Neén kinh té nai chung ¢6 phuc héi nhung ting trirdmg
chiim. Mat khae, khio sat dja chit, khio sit vimg nguyén li¢u cho cic nha may xi mang 1 Tinh
vire hoat dong chinh mang lpi doanh thu, kot nhudn lém cho cong ty thi hién nay Nha nwde dang
hian che diu e nén cdng tv gip nhidu kho khiin trong tim kifm céng in viée lam.

- Rui ro vé nganh nghé: Chng ty vin coi khao sdt dia chit, dia hinh, khoan thim da
ngudn nguyén liéy, thi nghiém mau, thi nghiém vt liéu. .. 14 thé manh chi lye, Tuy nhién, hién
nay ¢o rat nhiéu doanh nghiép mé thém cac nganh nghé nay vai gid ¢d it thip tao ra sy canh
teanh khoe liét nén thi trirdmg cia edng ty ngiy cing thu hep. Anh hiromg rit 1ém dén sin lurgmg,
doanh thu v lgi nhudn ciing nhi did song cla npwi lao dng trong cong ty.

IL. Tinh hinh hogt ddng trong nim
1. Tinh hinh hoat déng san xuiit kinh doanh
g8, Banh gia chung
Thyre hién nhiém vy sdn xult kinh doanh duge théng qua tai Nghj qu}réi 50

16/2020/NQ-DHDCD ngiy 08/4/2020 Dai hdi dbng o6 dong thuéng nién ndm 2020-Céng ty cb
phiin Khao sit va Xy dyng — USCO.
~ Meay wr nhimg ngay i ndm, Ban lanh dgo Cong ty da trién khai céc bién phap quyét
liét nham thyee hién td nhdt nhiém vu ké hoach nim, thye hién nhiém vip kép vira sin xuit song
hiéinh cing phing ching dich bénh Covid 19. Cén b linh dgo Cong ty, thi truémg cic Phong
bin, cde dom vi trye thude déu phii quin riét mét tinh thiin cao nhit dé 1 hodn thanh céc chi
tiéu san xufi kinh doanh da dé ra, thé hién nhitng diém chinh sau:
~ 1.Hoin thanh vt 100% céc chi tidu ké hoach san xuit kinh doanh chinh di duge Dyi
héi dong oo ddng thudmg nién niim 2020 thdng qua.
2, 'tjnh hinh tai :hinh linh manh dam h:i:n thanh khodn tét. Chit trong thanh toan diy do,
ding han tieén luong, thue va cic khoan ng khi dén han.

Chng ry O plein Khio sdt vi Xy dung - USCO -7~
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Bio cdo thadng nién nim 2020 oy, 74

_ 3. Thye hign pghicém chinh, diing céie quy djnh v cong tic quin 1y tai chinh; chilp hinh
16 cae Tudt thué, ludt bao hiém, ludt lao ddng ... (tuy nhign mt s Chi nhdnh do doanh thu thdp
dd thee hién chica 1dt, con ng dong).

4. Ngudn von cia doanh nghiép duge bito todn vi phit trién, thire hién déy dii cde nghia
v viri ngdan sach Nha nurde, Ché di, diri song, thu nhiip cia Ngudi lao ddng duge thye hién di}'
dti vit on dinh.

5, Tang cudmg cong the thu hdi edng ng, cong the kiém tra, gidm sat, nghiém thy, bao
dim chét lwgng cong trinh xdy dung vit ching that thoat, ling phi; ning cao chit lugng. hi¢u
qui trong sin xudi.

6. Céng tic kién todn b miy quin 1y caa Cong ty di duge thye hign dong b, thuimg
suyén & eiie phong ban vi cie dom vi trye thuje. Nam 2020 Cong ty da trién khai cong tie quy
hoach, sap xép, bb nhiém, bd nhigm lai cin b cip Cong ty v cic Chi nhanh theo ding quy
dinh. Cae ddng chi dige bo nhigm da timg burde ndm biit cong tic quin 1y, I:iép cén thi trurdmg
dé on dinh didu hanh, phit wrién san xudt,

7. Céang tie quan tri: Xdy dyng hodn thién vi trién khai 10t cée quy ché quén I¥, nii quy,
quy dinh ngi bo. Phin cong va giao nhi¢m vu cho mol cip ro ring, ding chie trdch nhi¢m vy,
ciing tac 10 chire nhin sy & cic phong vit cac chi nhianh eia Cong ty duge dinh gia nghiém tic
dim bio tinh ké thira va phit trién.

8. Hé théng cac viin bin, quy dinh, quy trinh duge trién khai theo ding quy dinh cta.
Lién tye efip nhit v phd bién kip thid cic ché do chinh sich méi ban hianh cia Nha mrée, quy
dinh cia Phap luft nham dap img kip thoi dap dng edng tac quan Iy v diéu hianh san xudt.

9. Tich cuc dity nhanh tién do lim thi e cip phép diu ur cic dir dn,

b, Nhitng nét chinh vé két qua kinh doanh nim 2020

Nhin chung cac linh vire SXKD eta Céng ty chju anh hudng ning né cia dai dich
Covid19, bén canh dé ¢ sy canh tranh rit 16m, khoc 1iét trén th trrdmg d?n i dom gid bi giam
manh, khdi lugng f:l."ll:lg, vige phii thye higén nhiéu nén hiéu qua SXKD thap. Nhumg Cong ty da
co rit nhiéu nd lye cb ging dé vuot qua kho khan thir thich. Gid tri tong san Jugng, doanh thy,
lgi nhujin, thu nhip binh quin ngwd lao ding v cde khodn trich ndp ngan sich déu dat ké
houch dé ra.

Két g an suat kinh doank & cde finh viee cu thé nhie saw:

e Linh vire xiiy lip:

- Xay dung hé thong nfng ha tau, co s& bao dudng, cdu tiu, ben lién bé, trung tim
hun layén eanh sit bién viing 3 tai Nha Trang. Cho dau ur: B quﬁc phong My; gia tr]
hop dong 11 tridu d6 la M¥, cong trinh duge thye hién tir 4/2019 va niim 2020. Dy dn 43
durere hodn thanh va ban giao cho chi dau tu.

Chng ty Co phin Khio sdt va Xiy dung - USCO -8
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- XAy dyng h@ thong nang ha 1y, co sé bao dudmg, xir Iy nén céng trinh, sin bai,
canh sat bién ving | tai Hai Phong. Cha déu nr; Bo qude phong My, gid tri hop dong:
3,438 tridu dd la M7, Dy fin thye hién tir 82020 va nam 2021, Hién dy én dang trién khai
phiin xir Iy nén eong trinh.

- Khoan phut gia ¢6 chong thaim ho chira nwde Ban Lai, Lang Son; chi dau ur: Bo
Nidng nghiép v phit trién néng thon; gid tri hop dong: 28.0 tv; thi ¢éng nim 2019, hodn
thanh ndm 2020,

« Linh vyge thim do:

- Dy 4n tham do danh gia trir lugng, lip ho so xin cip phép mo da voi xi ming
Thinh Thang. Gia tri hop déng 5,6 ty (thyc hién tir ndm 2017, hodn thanh thing 2 nidm
2021).

- Dy én thitm do danh gia trir legng, 18p ho so xin cip phép mo di véi xi ming Long
Son. Gid trf hop dong 13,2 ty ( thue hién tir ndm 2019, duy kién hodn thanh 2022),

- Dy an tham do, danh gia trir luong, ldp ho so cdp phép mo dd sét Bat Son — Ha
Mam, mo phy gia Laterit Hoa Binh ...

* Linh vye khao sat dia hinh:

Po v& 1/10.000 goi thiu 03TV Tu vin khao sit dia hinh thude D& dn Diéu chinh
Quy Hoach chung xdy dyung thanh phé Tuy Hoa va khu vue phy ein, tinh Phi Yén dén
nam 2040; gia tri hop dong 495 wrigu ding.

Khio sat 1ip d6 an quy hoach phan khu ty 1& 1/2000 phuémg Tin Dong, thinh phé
Déng Xoai, tinh Binh Phude; gid tri hop dong 402 triéu ddng.

Khio sdt lip do dn quy hogch phin khu ty 1& 1/2000 phuomg Tén Xuan, thinh phé
Pdng Xoai, tinh Binh Phudc; gid tri hop dong 583 triéu déng.

Khao sat dja hinh phye vy 1dp quy hoach phin khu khu vyge thi trdn Thang, huyén
Hiép Hoa, tinh Bic Giang ty 1& 1/2000; gid tri hop déng 972 trigu déng.

Do vé v thanh 1ap ban do dja hinh ty 1¢ 1/2000 dy dn phin khu néng nghiép dé thi
sinh thai An Binh, huyén Long Ho, tinh Vinh Long; gid tri hop déng 630 triéu ﬁﬁng,

o Linh vure khio sat dia chiit:

- Cung cdp dich vu tur vin khao sat dja hinh, dja chit céng trinh, dja chit thiy van
va lip bao cdo NCKT dy an BTXDCT khai thac, tuyén quing Titan tai Binh Thugn
thuie Dy édn DTXDCT khai thac, tuyén quiing Titan tai Binh Thudn; gia tr hop dong 906
tridu ding

- Khao sat dja chit cong trinh: Tru s& cdc ban Pang tai thianh phé Hé Chi Minh; Tru
so PGD Cho Thi — Agribank Hung Yén; ..

Ciing ty Ci phitn Khdo st v Xy dung - USCO -9-
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e Linh vire khio sit dja chit thiy vin:

Khoan thim do khai thic mrde khu cong nghiép tai Séc Tring; cha déu tr: Cong
ty Bé tang Ha Thanh; gid tr] hop dong 3,6 ty dong.

Thi cong giéng khai thac H6 cang suit 4.000 m3/ ngay tai Nha méy nudc Pong
Anh — Ha Nbi; gid trj hop dong 600 triéu dong.

- KSDCTV va lap dé an xin phép thim do nude dudi dit tai KON Yén M9, tinh
Himg Yén, cong suit 2,900 m3/ ngay; gid tri hop dong 490 wrigu dong.

- Tu vin, lip bao cdo hién trang khai thie nudce dudi dit va HO so xin phép khai
thie nude dudi dat cho Nha may Lién hep thue pham Béng Nam A thuge Cong ty CP
ché bién kinh doanh luong thye — thue pham Ha Noi tai Lac Pao — Hung Yén cong suat
3.200 m3/ ngay;

Tu viin, lp bdo cdo hién trang khai thac nude dudi dét va HO so xin phép khai
thac nude dudi dit cho Nha miy nwéc Nam Du cong suit 58.000 m3/ ngdy; Nha may
mirde Ngpe Ha 27.000 m3/ ngay; Nhi mdy nuiede Mai Dich 37.000 m3/ ngay: Nha may
nude Thuong Cat 12.000m37 ngay.

- Linh vye din tw, XDCB nim 2020:

+) Vé ditn tu : Chi tnrong etia Cong ty 14 xa hoi hoa cic khoan diu tu trang thiét bi may
thi cong dé ting vai tro lam chi, tang ¥ thirc bao quan, sir dung tai san va tim kiém cong
viée dé ning cao hiéu qua ddu tr, Trong ndm cong ty da trye tiép déu tu, sira chiva, cai
tao try sa Cong ty.

+) Vé vige thye hién cic dir an diu tr xiy dyng nim 2020 eaa Cong ty nhir sau;

o Dy #n tai s6 5 Lac Long Quin, phwimg Nghia Do, quin Ciu Giay, thinh pho

Hi Nai:

USCO dii gop 20 ty dé thanh lip phap nhan méi thue hién dy dn theo hudmg din
cia TP Ha Noi, Ngudn von huy dong dé gop: Vay cong ty CP diu tu, thiét ké va xéy
dymg Viét Nam voi 1ai suit 0% dén hét nim 2021, Dy 4n da trién khai cic hang muc:
Khoan khio sat PCCT: khoan coe nhai thi nghiém phuc vy thiét ké ban v& thi edng. Hién
dir an dang chér sy hudmg dén cla cde co quan quan 1y dé tiép tyc hién hién cac budc tiep
theo.

o Dirdn Viin phong, Khu nha & Cong ty Khao sat va Xay dung tai Thin Ti Ky,
thj triin Viin Dién, huyén Thanh Tri, Ha Nji:

Cong ty C8 phin Khdo sdt va Xdy dyng - USCO - 18-



fio cdo thurdng midn wdm 2020

_ Lién danh USCO — Phuong Thing dang lam viée vdi cde co quan quén ly Nha nude
dé co van ban chiip thudn caa UBND TP Ha Noi giao dit, cip phép xdy dung dé trién
khai dyr én. Hign dyr dn chua trién khai.

o D dan tgi 16 dit s6 303 Trinh Dinh Trong:

Dy 4n chua trién khai, hign UBND TP Ho Chi Minh dang cé chi truong thu hdi
dit dé thyre hién quy hoach cia Thanh phé.

¢ Dy din xiy dyng try so vin phong tai so 226 Trinh Dinh Trong, TP Hé Chi
Minh:

D dn d@ xong phén thiét ké, quy md xdy dyung 02 ting, dién tich xdy dyng: 265 m2,
USCO da ky hop dong thué don vj tu viin thiét ké, 1ap dy todn va trién khai hd so xin clp
phép xity dung. Dy kién s& trién khai xdy dung quy 3 nim 2021 va hodn thanh dua vio
st dyng quy 2 nim 2022 dé v lgi so s nha dt 65 Bis Mac Binh Chi theo ding phuong
in ¢o phan hoa dd duge phé duyét va yéu ciu cia Thanh pho Ho Chi Minh,

- Tinh hinh thye hi¢n so véi ké hoach:

Két qua thye hién cde chi tiéu chinh so voi Nghj quyét con Bai héi déng ¢b dong
thudmg nién nim 2020,

STT Chi tidu | pvr Ké hoach TH Ty 16 TH |
ndim 2020 2020(then 2020 so
BCTC dia vii KH
duge kiém 2020
______ tosin ) )
I | Giatri SXKD Ty dong 170.000 |  242.404 143%
2 | Tong gid tri doanh thu : 160.000 | 228386 143%
3 | Loi nhuin trudge thué - 5.000 1.097 62%
4 | Nap NSNN . 12.500 4.204 33.6%
5 | Ty I& chia ¢d tire % 81% loi
nhuiin snu
thud
(3590/CP)
6 | Thu nhip binh quin ‘lrd."ngfth,g 1.5 7,028 91%

Ciing ty Co phin Khdo sit vit Xay dung - USCO -11-
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Bio cdo thiedng nién nim 2020

2 Ta chike v nhidn s

- Dianh sach Ban diéu hinh:

STT Ho vi ién Chire danh
| Nﬁuﬁn Trong Thodng | Thanh vién HBQT kiém Tﬁhg Gidm dic
2 | Trin Ngoc Sang Thinh vién HPQT kiém Pho Tong Giam doc
3| Tran Minh Duc Pho Tong Gidm doc
4 | Vi Thi Thanh Huyén K& todn trudmg

- Tém tat 1¥ lich thinh vién Ban diéu hinh:

i ——

1. Ong: Nguyén Trong Thodng

Chire vyg: Thimh vién HDQT, Ting giim die

- Giidi tinh: Nam
- Ny sinh: 07/5/1972
- Qube tich Vidt Nam
- 6 chimg minh nhin ddn: 03407200003 1

- Dja chi thuimg tra:

%6 91 Phang Humg, Hodn Kidm, Ha NG

- Bign thoa

0913517422

= Trinh &6 van hda:

12712

= Trinh di chuyén min:

Thac s§ XDCT Thiry

= Quid trinh chng the:

e theng 10719946 — 72004

Thi nghigm vidn — TT thi nghigm vé kiém dinh xdy
dirng Hai Phang

+ 82004 - 122009

Phd Gidm doc - TT thi nghiém va kiém dinh xdy dung
Hai Phing

F 2000 - 8201 T

Gildm dbe — TT Thi nghi¢m va kiém dinh xdy dung
Hai Phing

+ W00 - 1172013

Phi Tang gidm dic — Cong ty TNHH nhi mede MTV
Khao sdt v xdy dung kidm Gidm dde — TT thi
nghidm va kidm dinh xdv ding Hii Phing

+ 12002 - 72013

Phi Tang gidm dde — Cong tv TNHH nha meie MTV
Khdo sdr wi xdy dung

Cing ty € phitn Khdo sit vi Xay dung - USCO
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Biio cdo thrdng mién nim 2020

I, Ong: Nguyén Trong Thodng

Chire vu: Thinh vién HPQT, Ting giim die

+ 82003 - 1272014

Tong gicm diec — Cing ty TNHH nlé rede MTV
Kihto st va xddy dung

+ 012003 — nay

Tdng gidm die, Thanh vien HPOT — Céng ty Cd
phiin Khdo sdt vér xdy ding - USCO

Chire vy dang ndm giir tai 16 chire phit
hinh

Téng Gidm dde, Thanh vien HBQT

Chire vy dung ndim gilr & 16 chire khic

Khing

86 cb phin ¢4 nhdn nim git

1.41 1600 ¢b phiin, chiem 25,67% VDL, Trong d6:

- 4 phdn sc bt ed nhdn i 36.700 CP chiem 0,67%
VL

- 6 phin dai dign so litu caa Tdng Cdng v Tie win Xy
g Vigt Nam — CTCP: 1.374.900 CP chidm 25% VDL

- Nhimg ngiéri e6 lidn quan ndm gilt cling
cih phidu

Khing

- Ty 1@ e hitu chimg khoan & cong ty khie | Khing
p Quivén loi mio thulin v loi ich cion Cong ty | Khing
- Cie khoin g i vii Cong ty Khiing
- Hianh vi vi pham phip lugt Khimg

2. Ong: Triin Ngoe Sang

Chire vy: Thimh vién HDQT, Phé Tong gidm doc

oG tinh: Nuin
- Ngdy sinh: 23731967
- Quie tich: Viét Nam
- 86 chimg minh nhin din: 037067000035
- Diin e Kinh

- Dia chi thirtmg tri:

TT Pai hoc mé dia chiit — C6 Nhué - Bie Tir Liém -
HN

Dién thoui: (UBTHO688Y

- Trinh db vin hoa: 12/12

- Trinh dé chuyén mon: Thae 57 Bja chit cdng trinh
= Qi trinh chng tic:

v Tir theng (1171997 dén theng 10/2003

Céng tde gt Coing 1y Tor van Xy dng dein dung Vigt Nenr

Céng ty C phin Khao sdt vi Xdy dung - USCO
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Bido cdo thirdng nidn nidm 2020 g g1

2. Ong: Trin Ngge Sang Chife vy: Thanh vién HDQT, Pha Téng gidm dbe

+ Tir thchrg 0072006 dén theing 12009 | Ph gicim dde XN Khdo sdt v KDXD, Tong céng 1y Tir
viin Xy dvemz Vigt Nan '

b Tir thetng 11/2009 dén theing 720110 Giicim e Tremg edim Diee k) theagit va Xor Iy i michigg -
Cding 1y TNHE NN MTV Khao sdt va Xdy dimg

+ Tie 0882000 dén 317122014 Phd tdmg gicm doe Cdng ty TNHH NN MTV Khio sdi v
Xev dymg may I Cang tv C6 phein Kixio sdit v Xdv dimgr
- LISCE)

+ Tie (/20035 dén nay Thimh vién Hei ding quen tri, Phé Tdng gidm die Cong

ty U6 phdn Khio st va Xy dumg — USCO

Chire vy dang ndm git tgi 16 chire phat | Thinh vién Hii dong quan tr, Pho tbng pitm dbc

himh cing ty
| Clhire vip dang, ndm giir & 6 chire khie Khimg
S6 cb phin ¢4 nhin nim gid 40.084 cd philn, chiém 0,72% VDL
Nhimng nguin ¢d lién quan ndm giit cling
ch phidu Khéng

T9 1§ s hitu chimg khodn & cdng ty khic | Khing

Cruyén i mau thulin v loi fch coa Cong

Ly Khéng

(e khoin ng déi veri Cng ty Khéng

- Hanh vi vi pham phip ludi Khing
3. Ong: Trin Minh Dire Chire vy: Phé Tong gidm doe

- Gidi tinh: Narm

- Nty sinh: 2TRN9TT

- Qube tich: Viét Nam

- 86 chimg minh nhin din: 001077001468

- Dhiin tHe: Kinh

- Pia chi thuémg tri: P302, E6 Phuong Mai, Béng Do, Thanh Phit Hi Noi
-Bién thogi: (983525060

- Trinh 5 viin héa: 12/12

- Trinh d§ chuyén mdn: Thac 5§ Dija chit
& ik trinh cong the:

+ 12001 dén théng 102006 Can bi k§ thudt phing Khoa hoe kP thugt — Cang ty

Khao sdf va Xay Dung

Céng tv Co phitn Khdio sit v Xdy dung - USCO i
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3. Ong: Triin Minh Dire

Chire vu: Pho Thng gidm die

+ Tir theng | 172006 @én theng 03/2013

Ph triecing phong koo hoe k7 thugi - Cng tv TNHH
mhid miecre MTV Khao sat va Xdy dung

& T thetng 032013 dén theng 052015

Pha truong phong phu irdch phang khoo hpe k7
thudt-Cong tp TNHH nha mede MTV Khdo sif vé Xdy
dymg nay I Cdng ty ed phdn khdo sdt va xdy ding -
LISCO

b Tir 08/200 8 dén 03/2017

Triamg phong khoa hpe & thude — Cdng ty €6 phin
Khde st va Xdy dung - USCO

v Tir 01704720 7 dén nay

Pha Tong gidm die Cdng tv C6 phan Khao sdt va Xdy
dine — USCO kidm trieomyg phong Khoa hoe k¥ thg,

Chire vy dung nfm gilt tei 18 chie phat hinh

Pho thng gidm dic cong ty kigm trudmg phinmg KHKT

Chirc vy dang ndm gitr & 10 chire khac | Khéng

86 ¢b phiin cé nhin ndm git 1.900 ¢i phén, chiem 0.03% VDL
Nhimg nguin et lién guan nim giit clmng .

cih phidu Khong

E&E st hirw chimg khodn o céng ty Khong

;;}u'_.rén lori i thuin vai In;;i ich cim Clng Khéng

- Cie khoan ngr di vii Cong 1y Khing

= Hinh vi vi pham phap luft Khing
4. Bit Vii Thi Thanh Huyén Chire vip: K€ todin truimg
- Gidi tinh; Nir

- Ny sinh: 4/3/1979

- Quibe tjch: Vigt Nam

- 8d chimg minh nhin din: (25179000435

- [¥n the: Kinh

- Bin chi thutmg tni

PS040 TT Vit lidu Dign, P. Ling Ha, Béng Da, Ha Nl

- Pién thogi (4-39232011
- Trinh d6 viin hoa: 12112
- Trinh 48 chuy&n mén: That s§ kinh té

Cong ty C8 philn Khio sit va Xiy dyng - USCO
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4. Bit Vit Thi Thanh Huyén Chire vy: Ké todn truimg
- Qué trinh cong tic
2003 - w2010 Niuin vién Phing Ké todn iéi chinh thing ké Cong ryv
INHH NN MTV Khdo sdt v Xav dyng
+ (2010 - 372015 Phd phdeg Ké todm tai chink thing ké Cong ty TNHE NN MTV
Khao xdf va Xdv dumg nay 18 Cang ity CF Khdao sdi va Xdy dimg
~ LIS
+ Tor theng 472015 K todn triedmg Cding ry CF Khao sdt va Xdy dhmg -
LESC0
- Clitre vy dang nfim i i 18 chire phdt | K& todn trudmg M
hin
- Chire vy dang ndm gift o 16 chire khae | Khng
- §6 cb phin nim it 5.276 ¢ phin chiém 0,096% VDL
- Nhitng nguir eb lign quan ndm gilt cing | Khong
cib phidu
= Ty 1& sér hiru chimg khodn & cOng ty Khing
khic
- Quyen boi miu thudn vai i ich cla Céng ty : Khing
- Che khoin ne ddi wii Cong ty Khiing
H:ﬁ.nhw vi phnm phip ludt Khimng
- S0 lwgng cin b, nhiin vién: (thid diém 31/12/2020)
Nii dung 86 luyng (nguin) | Ty trong (%)
hin logi theo thii hgn hop déng =~ ' 212 00
héng thube dof tuomg k¢ HOLD
guirl dai dién phin vin cas Cty 1l Cty Lién két | 0.47
o déing khéing xéc dinh thai han (A) 209 985
ap dbng thiv han tir | dén 3 ndm (B) 42 19.8
'.i.;'{ﬁé i | i
in logi theo trinh 43 o ding 212 100
Trén dai hoc 3 40
(K§ su, e nhin 120 56,6
o diing, Trung clip 28 13,2
S0 cip, cing nhin k§ thudt, Lao ddng phi théng 38 179

Cang ty €6 phin Kiio sit wi Xay dung - USCO - 16-




H'I |
Bdo cido thwang nidn wiam 20240 or § 02

Plvitn logi theo gidd tinh 112 100
Nam 142 66,9
N o N 70 33,01
Phin logi theo 4 tudi lao ding 212 T 1w
D 26 5 T2
Tir 26— 30 24 I T
Tir 31- 50 168 2
Tir 51 — 60 22 103
Phiin loai theo djn diém ' 212 T
Tai cdc Vin phong Céng ty (edm VCQL) | 38 17.0
‘-i:;ui :Hi nhanh (dom v truc thuge, dom v 5X) C 174 R2.0
I}(_\'g;m_nimc[mr;phﬁr. véﬁ.nﬁa‘E‘Eﬁg ty tin Cong ty LK (Cry 1 047
‘s phén SDC — USCo

UISCO ed ngudm nhin lue vii chit logng frong dbi cao, ddi ngd cin bj linh dao, quin Iy
vit lno ding ¢ trinh do dai hoe va tén dgi hoc chiém trén 30%. Vi nganh nghé kinh doanh chi
yiu li e van Khao sat phye vii cho xdy dung, USCO ludn d3t muc tiéu la doanh nghigp khoa
hoe - san xudt va co nhimg diém manh sauw;

- Cor cfin dai ngdl lao ddng tuong dr‘uil phit hgp v& trinh d6 (theo cée chp a6 dio tao khic
nhau pho hgp v ¢ong vige dam nhin) va vé kinh nghig¢m Fm vige.

- Dii gl cin b duge dao tao trong di bii bin, ¢o kién thire va k§ niing 1ot vé linh vire
khio sar, xiy dyng.

- Hilu hét can b, cong nhin vién déu cd tim huyet, gin bo vai Cong ty vii 98.5% tmg
so lno dong co hop dong khong xdc dinh thid han, Céc can b cong nhiin vién trong Cong ty déu
ey thire xiy dyng Cong ty ngdy cing lém manh, chip hinh et ki luft lao ding, ¢b k§ ning
lm viéc tol.

- Vé lao déng va trinh 4 lao dOng: hién tai, Cong ty ¢6 212 ngudi; trang do;

+ 142 nam; 70 nir. 15 cin bd trén dai hoe, chiém 7,0 % /tdng lao djng cua Cong ty. 120
can b dai hoe, chiém 56,6% /tdng lao déng cia Cong ty

+ 66 cdn bi cao ding, trung cip, cong nhin k§ thudt va lao ding phé thong, chiém
31 1%/ tong lao ding con Cong ty

Chinh sich dao tgo, lwemg thidmg, trg cip: Hing nam Céng ty déu tao diéu kign cho
CBONV tham gia tip hudn, cdp nhiit cac ché dd, chinh sich mdi, cdp nhit chng nghé mdi, dio
tao ning leeng, ndng bic ... Cong ty dd xiy dumg duoe hé théing thang, bing lvong va da duge
phing Lao dgng thiomg binh vi x3 hi Quin Hodn Kiém ::hfip thuin dp dyung.

Cdng ty Ca phitn Khio sit va Xity dung - USCO -7




Baa cdo thwdng nién ndm 2020 w“ §

3. Tinh hinh diu tir, tinh hinh thire hién cae dir din
Kem tai muc 11, Tinh hinh hogt ddng trong niim

4. Tinh hinh tai chinh

a) Tinh hinh tii chinh (don v tink déng)

Chi tidn Niim 2019 Niim 2020 g
gisdm
Ting gid tri thi sin 289.665.776.281 | 247400659286 | -14.6%
Dioanh this thssn 224331.896.442. |  228.386.280.141 +1,8%
Ligri bt tir hoat ddng kinh doanh 5.3001.907.658 31.633,702.96 | =31, 5%
Lo nhisiin khive -301.451.272 536,368,187 T7.9%,
Lan nhuiin trinie thué 5.000.456.386 31097334774 | 381%
L nbwsin sa thsé 3.875.725.916 2.437.131.25% 37.0%
Ty I8 biri nhudn tra cé tie 65%LNST BISLNST | +24,62%
b) Cie chi tiéu tal chinh chi yéu:

Chi tidn Nim 2019 Nim 2020 Ghi chi
1 Chi gl v by mdinge theanh fode
£ Hé sb thanh toan ngin han:
Titi san ngin han/No nghn han 1,19 1,23
+ M sd llmr';h todn nhanh
(T sitn ngln han - Hing 160 kho) 0,87 0.87
Mo nghin han
2 €y Hitu w o co van
+ Hg sd NovTang thi san 0,79 0,76
+ Hi s MorVin ehi sir i 3,79 3,06
I Chi viéu w:-' i;u'rrg e hoat ddng
+ Ving quay hing tén khe:
Giidt wim bing bin/Hing 10 kho binh quin 3,64 3.26
Diaanh thu thuan/Tone thi sin 0,77 0,92

Céng ty Cd phiin Khie sit vi Xy dung - USCO
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Biio cdo thirdng nién ndm 2020

& Ol tidw v ko wding xirhy Tivd

¢ HE wd Loi nhudn sau theé Doanh tha tasin 0,02 f,6h ]
¢ HE a Lot whufin smu thelon chu sd hitu 0,04 0,04
& ¢ 56 L nhuin sau thué/ Tong tii sin (1,01 0,01
& M 56 Lo nhudin v hoat dong kinh 0
doanh/Doanh thy thidn 90 0.02

5, Co ciu i déng, thay dii vin o tr cia chi sé hiva

a) Co phin;:

- Téng sb cd phiin phat hinh: 5.500.000 ¢b phén
- Téng sb e phin dang lu hanh: 3.500.000 ¢6 phin

- Logi ¢b phin: C& philn phé théng

- 88 lugmg ¢b phéin chuyén nhugng ty do ela ¢d dong: 5.279.200 ¢b phin

- 84 lugmg ¢b phicu qu: Khong i

- 86 lugmg 6 phin bi han ché chuyén nhugng: 220.800 ¢b phin
- Chimg khodn giso dich tai nieée ngodi hay bio tro vige phit hinh v niém yét chimg

khodn tai muede ngoai: Khing cd
by Co ciiy b dong:

 Cor citu e divng:
Ci ding 8o :ﬂ':: ¢ S6 hrgmg b phiin | T 1§ {‘!-i
1. Ch dong trong nwie
T chire ] 3.176.600 §7.76
| Cé nhiin 312 2.323.400 42,24
11 Ci diimg e ngodi ]
Té chir il 0
' Cii nhan 0 0
1L Ch phitu quy
Téng 313 5,500,000 100
Ciing ty €O phitn Ko sdt v Xiy dyng - USCO -19-
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Bio cido thieimg nidn nidm 2020

o Danl xdch cd ddng nim gii trén 5% vin c6 phin ciia Cong ty

_ 86 CMT/H{ sé1
STT Tén ¢b ding chitw/GON Dia chi * {E“"“F T 1§
PKKD F)
_ S6 08 ngd Lign Trl, P.
l Triin Linh Trang 001170008907 | Tritn Hung Bao, Q. Hodn 564,565 | 10.26%
Kibm, TP Ha Noi
'Il’mg cong ty Tu viin
54 243 B¢ La Thanh,
2 Xy dymg Viét Nam - | 0100105278 | 0. © . 176.
y dymg Vigt Béng Pa, 1A NOi. 3176600 | 57.76%
CTCP
Ting cing 3741165 | 68,02%

» Danh sich ¢é dang sang Iip va 1y I¢ ndm giir:

Cong ty 1 Doanh nghiép Nhi nude thue hién C6 phdn hoa va khing co cb dong sang
liip tai thiri diém chuyén sang cdng ty ¢d phin (12/01/2015),

® Cing ty mig: Téng cing tv Tie viin Xiy dung Vigt Nam - CTCP

: 243A D¢ La Thanh - P, Ling Thugmg — Q.Diing Da — Tp.Hi Nbi,

- 0100105278 dang ky Hin ddu ngay 31/12/2010, thay d8i 1in thir 2

=T viln Kidn triie va to viin k§ thudit ed lign quan

Pa chi
Digm theal c84.4) 37 667 463 - 17 667 471
Gilly CNDEDN
ngay /102016,
Hoat déng kinh
doeinh chinh
Von didu b + 357.744.480.000 ddng
Ty 1¢ s hitu tad
{57, 76%

ngdy 3171242020

Gid trj vidn gop

o Cing ty con: Kheng co

= 31.766,000,000 dbng

¢} Tinh hinh thay d&i von diu tr cia chil sér hiru: Nitm 2020, Céng ty khong c6 su thay
dii van diu e cha Cha s& hity,

d) Giao dich ¢0 phitu qui: Nam 2020, Céng ty khing ¢d giao dich ed phidu quy.

¢) Cac chimg khodn khie: khing co.

Cong ty €6 phitn Khao sit v Xidy dyng - USCO
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Bdo vdo thivdng nidn nim 2020 \f‘)ff.

6. Bio cho tic djng litn quan dén mii trrdmg vi 1 hiji cia cong ty
.. Chadin I ngaadn ngruyén vt ligu,

1) Téng lrong nguyén viit ligu duge sit dung dé sin xudt va dong goi cic san phim vi
dich vy chinh ¢ia th chire trong nam: khong str dung.

h) Ty Ié phin trim nguyén vit lidu duge @i ché duge sir dyng dé sin xuit sin phim
vii dich vy chinh cim 16 chire: khong ¢

6.2 Tidu thu nang lueng:

a) Nang lugng tiéu thy trrc Liu'f-p: Cong ty chu }'éu sit dung dién phyce vy cice hogt
ding van phong tai Cong ty vil cae chi nhinh,

by Mang lwong tiét kigm diege thing qua cic sing kién st dung nfing lwong higu
qui: Lla tién sir dung cde thiét bi tiét kigm dién, han ché sir dyn g dién trong gidr cao diém.

.3, Tiéw thu mroc:

a) Nguén cung céip nude vit lugng nude si dung: Céng 1y chil yéu sir dyng ngudn
e miay phye v cac hoat dong viin phong tai Cong ty vi ede chi nhinh,

by Ty 1& phiin trim va thng lugmg nude i ché vi i st dung: khong co.

.4, Tudn that phip Dt vé bdo vé méi triimg

Cong ty ludn win thi phip ludt vé bao vé moi tnrimg,

6.5 Chinh sdch lien quan dén nguedi lap ding

a) S6 hegng lao ddng: tham gia dong Bio hiém xi hdi bat bude 1a 212 ngw, mic
hromg trung binh déi vii nguei lao ding 14 7,28 ridu ding/ng/thing,

b} Chinh séch lao dong nhim dam bao sic khée, an todn vi phic lgi cha ngudi lao
dong:

Cong ty da ban hanh vi dp dung thang bing lrong méi dé dong BHXH cho nguii lao
ddng theo ding quy dinh.

Thire hién ché dd déng BHXH, BHTN, BHYT diy du (tuy nhién & mt 6 dom vi do
kha khiin v& vén nén tinh trang ng dong bio hidm vin con thn tai).

Cong dodn Cong ty ludn bam sit nhi¢m vy tdp trung chi dgo cic CDCS trye thude thye hign
1t muye tiéu ké hogeh duge giao, Cée déng chi trong Ban Thidmg vu, Ban Cllﬁp hinh lubn ham
siil ¢ 50 dé chi dgo va tham gin th chire cdc phong trio thi dua sén xuft (nhit I & céc cong
trinh trong diém co sd lugmg can b, cong nhdn tham gia lém nhu: dy 4n Ning cao ning lyc
Canh sit bién Ving 3 tai vinh Viin Phong, tinh Khinh Hoa, di 4n di hodn thinh va ban giao

Chng ty € philn Khio sdt v Xiy dyng - USCO -2 -
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dura vao sit dung, dir dn: Ming cao niing lyc Canh sdt bién Ving 1 tai Hai Phong, dy dn khoan
phut dip trin x4 1i tinh Lang Som).

Lam 16t cong tde wr wromg, wyén truyvén hiu biét kién thire phap lujit v cac quy dinh
cip Nha nuwede, cin Cong ty nén ndm 2020 mic di vige lam, thu nhip cia ngudi lao ddng trong
Cdng ty con thip nhumg todn cong tv khéng dé xdy ra dinh cong, bai cong, khiu kién tip thé.

Khong ngimg ning cao divi séng vt chit, tinh thin cho ngudi lao diing, cdc cong doin
eo i hiing ndm thimg xuyén 1 ehie cho CBONY di tham quan nghi mat. Phong trio vin
nghé, thé thao tai mdt s6 don vi duge duy tri va phat trién déu dan.

Hing nam Cing ty déu tién himh b chire i thao, Van nghé chio mimg nhimg ngiy |2
Jom cin dit nuede vas ky niém ngady thanh lip Cong ty (6/10 hang niim), o khéng khi phin khdi,
thiit chait tinh doan két, gino luu gitta CBCNY eae dom vi v duge dong dao CBCNV-LD tham
g,

¢} Hoat ddng dio tao ngwrdi lao ddng

- Cang ty thudomg xuvén to chire, cir di tip hudn tai cic 16p dio tao ngan han hodc dii
hyn chio ddi ngil cin b, cong nhin nhim niing cao trinh d& k¥ thudt, tay nghé. VD ¢ir CB di dio
o cip chimg chi himh nghé, ma ép tip hudn +é an toin vE sinh lao déng va phong chéng chiv
i,

- Tty chire vit diing ky cho nguwii lao ding tham gia cic chwong trinh phét trién k9 nang
vii hpe p lign e dé b trg ngwii lao ding ddm bio o vide lam va phat trién si nghiép.

6.6, Bdo edo [ién guan dén trdch nhiém d0i véi efng déng dia phuong

Ciing ty viin ding CBCNY quyén gép tng hi cde quy vi ngudi nghéo, tng hd déng bio
cie tinh bj thién tai. Bic hi{:_! ném 2020, tride thién tai tgi cic tinh Mién Trung Céng doan da
dimg ra viin dong ing ho sb tién 1én dén gdn 100 trigu dng hi midn Trung, ngudi duge tiép
nhin ing h A CBCNY Cing ty USCO khu vue mién Trung ...

L. Bao cio vi dinh gid cia Ban Tong Gidm dic
I. Panh gia két qua hoat ding sian xwit kinh doanh

Nhin chung cic linh vype SXKD cia {:-:'lnr!g ty chiu dnh huimg ning né cia dai dich
Covid19, bén canh d6 c6 sy canh tranh it 16m, khc liét trén thi truramg din tdi don gid bj giam
manh, khbi lwong cdng viée phii thye hi¢n nhiéu nén higu qua SXKD thip. Niumg Cong ty da
co riit nhiéu nd lye cb ging dé vurgt qua kho khitn thir thach. Gid trj thng sin legng, doanh thu,
loi nhufn, thu nhip binh quin ngwi lao ding va che khodn trich ndp ngdn sich déu dat ké
hoach dé ra.

Kér Gt sin xudt kink doanh & cde fink viee eu thé nher sau;
e Linh vue xily lip:

Céng ty Co phitn Khde sit vi Xdy dung - USCO -22-
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- Xiiy dyng hé thong ndng ha tau, co so bao dudng, cu tau, bén lién bév, trung tém
huan luyén canh sat bién vimg 3 tai Nha Trang. Cha din tr: Bé quoce phong My: gia trj
hop déng 11 triéu dé la M¥, cdng trinh duge thire hign tir /2019 va ndm 2020, Dy én da
duie hoan thanh va ban giao cho ehi diu ur.

- Xiy dyung hé thong ning ha tau, co s¢ bao dubng, xi ly nén cong trinh, sin bii,
canh sat bién ving 1 tal Hai Phong, Chu ddu tr: B qude phong My, gid tri hop dong:
3,438 trigu do la M$. Dy dn thye hién tir 8/2020 va nam 2021. Hién dy dn dang trien khai
phan xir Iy nén cong trinh,

- Khoan phyt gia c¢é ching thim hd chita mrée Ban Lai, Lang Son; chi dau ur: Bo
Néng nghiép va phat trién néng thén; gid tr hop déng: 28.0 t¥; thi cdng nim 2019, hodn
thanh nam 2020,

¢ Linh vye thim do:

- D an thim do danh gia tir lugng, lap ho so xin cip phép mo da voi xi ming
Thanh Thing. Gia tri hop déng 5,6 ty dong (thye hién tr nam 2017, hoan thanh
02/2021).

- Dur an tham do danh gia trir lugng, lap ho so xin cap phép mo dé voi xi mang Long
San, Gid trj hop ding 13,2 ty déng ( thyc hign tir nm 2019, dy kién hoan thanh 2022).

- Du an tham do, danh gia trir legmg, lap ho so cip phép mo da sét Bat Son — Ha
MNam, mo phuy gia Laterit Hoa Binh ...

¢ Linh vire khao sat dia hinh:

- Do v 1/10.000 géi thau 03TV Tur viin khao sit dia hinh thude D6 dn Diéu chinh
Quy Hoach chung xdy dyng thanh phé Tuy Héa va khu vire phy cdn, tinh Phi Yén dén
nam 2040; gid trj hop dong 495 triéu dong.

Khao sat lap do an quy hoach phan khu ty 1§ 1/2000 phuimg Tén Pong, thinh phé
Péng Xodi, tinh Binh Phude; gid tri hop dong 402 trigu déng.

Khio sét 1dp db dn quy hogch phin khu ty 18 1/2000 phudmg Tin Xuén, thinh pho
Déng Xodi, tinh Binh Phude; gia trj hop dong 583 trig¢u ding.

- Khao sat dja hinh phue vu ldp quy hoach phan khu khu vire thi trin Thing, huyén
Hiép Hoa, tinh Béic Giang ty [& 1/2000; gid tri hop dong 972 triéu dong.

- Do vé vi thanh 1ap ban do dia hinh 1y 1& 1/2000 dy én phin khu nong nghigép do thi
sinh thai An Binh, huyén Long Ho, tinh Vinh Long; gia tri hop dong 650 tridu dong, ...

e Linh vire khao sat dja chit:

- Cung cip dich vu tr vén khao sit dja hinh, dia chét cong trinh, dja chat thiy viin
vi lip bao cio NCKT du an DTXDCT khai thic, tuyén quing Titan tai Binh Thugn

Coing ty i plin Khdo sdt vi Xdy dung - USCO -13-
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thude Dur dn DTXDCT khai thée, tuyén quiing Titan tai Binh Thugin; gid trj hop déng 906
tridu ding,

Khao sit dja chit cang trinh: Try sé cde ban Dang tai thanh phé H6 Chi Minh; Try
st PGD Cheg Thi — Agribank Hung Yén,

o Linh vire Khio sat dja chiit thiy viin:

- Khoan tham db khai thic nwde khu cong nghiép tai Séc Trang; cha dau ur: Cong
ty Bé téng Ha Thanh; gia tri hop dong 3,6 ty dong.

- Thi céng giéng khai thic H6 cong suat 4.000 m3/ ngay tai Nhi may nudc Béng
Anh — Ha Noi; gia tri hop dong 600 triéu dong.

- KSBCTV vil lép dé én xin phép thim dé nude dudi dit tai KON Yén M9, tinh
Hung Yén, cong suat 2.900 m3/ ngay; gid tri hgp ddng 490 tri¢u dong.

- Tu vin, lp bio cdo hién trang khai thac nuée dudi dit va H6 so xin phép khai
thic nuée dudi dit cho Nha mdy Lién hop thue phim Dong Nam A thuge Cang ty CP
ché bién kinh doanh lueng thye — thie phim Ha Néi tai Lac Dao — Hung Yén cong suat
3.200 m3/ ngay.

- Tu vén, lip bao cdo hién trang khai thic nude dudi dit va Ho so xin phep khai
thie nude dudi dit cho Nha may nude Nam Du eéng sudt $8.000 m3/ ngay; Nha may
nwoc MNgoe Ha 27.000 m3/ ngay; Nha may mude Mai Dich 37.000 m3/ ngay; Nha may
nude Thugng Cat 12.000m3/ ngdy.

Nhitng céng trinh Cong ty di va dang trién khai déu dam bdo tién d, an toan, chit lugng
duire dbi tac tin twdmg dinh gid cao.

Cing ty €O phin Khdo sdt wi Xiy dung - USCO -M-
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2. Tinh hinh tai chinh
a) Tinh hinh tii sin

Chi tigu MCT | TM | Sé cudiky Sé diu nam
A-TAI SAN NGAN HAN 00 206.738.728.447 | 248.583.085.630
I. Tién va cac khoan tuong dwong tién 110 6.731.249.730 | 12.915.637.261
1 Tign R 111 5.431.249.730 | 12615637 261
2. Cac khoan tuong duang tién 112 300.000.000 300.000.000
Il. Cac khoan dau tw tai chinh ngan han 120 10.000.000.000
1. Churng khoan kinh doanh 121
2 Du phéng giam gia chimg khoan kinh doanh | 122
3. DAy tw ndm gilr 3én ngdy dao han 123 10.000.000.000
1Il. Cac khoan phai thu ngan han 130 116.164.435.882 | 139.974.533.742
1. Phéi thu ngdn han clia khach hang 131 §0.391.754.971 | B4.917 582 BES
2 Tra trudc cho ngudi ban ngan han 132 13.216.558.821 | 32.380.634 620
3 Phai thu ru:‘.l IJ-I:'.- ngan han 133
"4, Phai thu theo tién d6 ké hoach hop dong xay | 134
| dung
| 5. Phail thu ve cho vay ngan han 135
6 Phai thu ngan hankhac 138 42.556.122.081 | 42676.316.433
7 Dw phéng phai thu ngan han khé doi 137 ' -
8 Tai san Thigu cho xir ly 139
V. Hang tén kho 1140 61.352.265.674  66.847.365.801
1 Hang tén kho 141 61.352.265674 | £6.847.365801
2 Dy phéng giam gia hang t&n kho 149
V.Tal san ngan han khac 150 22.490.777.160 | 1B.B45.548.826
1. Chi phl tra tredrc ngan han 151 2765880738 | 4.344 443.0T1
|2 Thué GTGT dugc khau i ~ [1s2 16.685.073.664 | 13.838.663.872
'3 Thué va cac khaan khac phal thu Nha nude | 153 39,822 558 662441 883
4. Giao dich mua ban lai tral phigu Chinh pha | 154
| 5. Tai s&n ngan han khac 155 I .
'B. TAI SAN DAI HAN 200 40,661,930.839 | 41.082.690.651
I. Cac khoan phai thu dai han 210 209.380.000 100.000.000
1. Phai thu dai han cua khach hang 211 - -
2. Tra trueérc cho nguti ban dai han 212 - .
3. V&n kinh doanh & dom v| truc thuéc 213 - -
"4 Phai thu nét b6 déi han 214 - -
5. Phal thu v& cho vay dai han 215 . -
6. Phai thu dai han khac 216 209.380.000 |  100.000.000
| 7 Dw phang phai thu dai han khé dai 219
UILTai san cd dinh 220 12.895.103.111 | 13.975.973.270
1. Tai san b djnh hiru hinh 221 11.838.718.311 | 12.919.588.470
- Nguyén gia 222 | B0.758.936.275 | 51.340.586.788 |
Céng fy Cb phdn Khio sdf vi Xay dyung - USCO -25-
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- Gia tn hao mon 10y ké 223 -48.060.217.964 | -48 420.098.318
2. Tai san cd dinh thué tai chinh 224 B
- Nguyén gia 225
- Gia tr) hao mbn 10y ke 226 |
3. Tai san c6 dinh vé hinh 227 1.056.384.800 |  1.056.384.800
- Nguyén gi 228 1.056.384.800 |  1.056.384.800
- Gia tr| hao mén lky ké 229 - =
Ill. B&t déng san dau tu 230 : Z
- Nguyén gia 231 - a
- Gia tr hao mén [y K8 232 : :
IV. Tal san d& dang dai han 240 40,615.000 | 3.115.000
1 Chi phi sdn xudt, kinh doanh dé dang dai | 244
han
2 Chi phi x&y dung co ban ddr dang 242 40.615.000 3115.000
V. Béu tu tai chinh dai han 250
1. BAu tw vao cang ty con 251
z Bau tw véo cong ty lién két, i&n doanh 252
3 Bau lu gop vbn vao don vi khac 253
4. Dy j:l'l_t!v!'\g_qal.fltu tai chinh dai han 254
5 DAt ném giir dén ngay dao han 255
V1. Tai san dai han khac 260 7.14.832.728 | 6.628.602.381
1. Chi phi tra trude dal han 261 714832728 | ©.628.602 381
2 Tai san thué thu nhip hodn lai 262
3. Thiét bf. vat tr, phy tang thay thé dai han 263
4 Tai san dai han khac 268
5 Lo thé thuong mai 268
TONG CONG TAI SAN 270 247.400.659.286 | 289.665.776.281
Céng ty Ci phitn Khio sit vi Xy ding - USCO - 26-



Cong ty ludn sir dyng o hidu qui moi ngudn lue vio qué trinh hogt dong san xuiit kinh
doanh. Tai sin co dinh duge phiin gino ¢y thé dén b phiin quin 1y, sir dung, hang ky duge trich
khiu hao diy di theo quy dinh; cubi k3 thye hién kiém ké xdc dinh nguyén nhin chénh léch
(néu c6). Cac khoan ng phai thu déu ¢ ddi chiéu cong ng, mdl sd khoan phai thu khich hing tir
nhidu nAm da duec trich lip du phong theo ¢hé do ké todn hién hanh. Trong k¥ gid trj hing thn
kho cao, chi yéu la chi phi dir dang tai céng trinh XD bén nfing ha thu tai cang bién VCG1 i
Hai Phong do céng trinh dang thi cong di dang chura duge nghiém thu ban giao; ede khoan phii
thu ngdn han khie day chi yéu 1i ede khodn tpm ng méi d& mua vit ur thi cong trinh céc cong
trinh ma chirn dén ky han hoin tam (mg theo quy dinh hofic do diéu ki¢n thi cong & xa nén cic

Bae cdo thudong nién miam 2024

dom vi chura hoin tum img kip thii,
b) Tinh hinh ny phai tra

Chi titu Michi | T™M | S0 cudi ki Si diin ndim
tidu
€. NOJ PHAI TRA 300 187.984.020.534 | 229.198.337.305
1. Ny ngiin han 30 167.984.020.534 | 209,198.337,305
1. Phi trd ngudi ban ngén han i 18.450.063.571 | 38.700.135.894
2. Mgl mua tri tién tride ngdin han 312 66.304.846.564 | 71.587.954.192
3. Thué va cac khoan phii ndp nha nude 313 3.667.566.810 | 3.263.973.004
4. Phai (i nguer lao domg 314 7.021.355.289 |  2.024.858.589
5. Chi phi phai tré agén hin 315 16.948.713.777 | 31.997.677.887
6. Fhmtmm;u b ngﬁnh&n 36
7. Phai tra theo tién di ké hoach hop ding xdy | 317
dung ‘
8. Doanh thu chima thure hién ngén lan 318 223.398.182 200.898.182
9. Phai trit ngiin han khiic 319 44.626.885.855 | 52.004.541.953
10, Vay vit ng thué tii chinh ngin han 320 0952425000 |  8.628.457.665
11 Dy phm'lg phai trit ngan han 32
12 Quf khen thudmg phie 1gi 31 THE. 765477 789,839,540
13, Qu¥ binh én gia 323
14. Giao dich mua bin lai trai phiéu Chinh pha | 324
11 Ny dii ham 330 20.000.000.000 | 20.000.000,000
| 1. Phai tri ngudi bin dai han 133
[ 2, Nptriri mua trd tien 1J‘t|‘1.‘n.. dés han 33
3. Chi phi phai tra dai han 333
4. Phai tri nii bi vé von kinh doanh M
3. Phiil tra ndi b dii han 335
6. Doanh thu chiea thue hién dii han 136
7. Phii tri dii han khie 137
Céng 1y Co phdin Khdo sit va Xiy dung - USCO -37-
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20000000, 000

8. Vav vl ng thué i chinh ddi han 338 20, 004,000,000
9. Trai phiéu chuyén ddi 339
0. €O phiéu vu dai 340
11, Thué thu nhilp hodn li phii tri 341
12. Dy phéng ph&i trd dii han 342
I, Quf phat trién khoa hoc va cdng nghé M3
DVON CHU SO T 400 59.416.638.752 | 60.467.438.976
1. Viin chii 86 hira 410 59.416.638.752 | 60.467.438.976
L. Vin gip cia chi sé him 411 S5,000.000.000 | S5.000.000.000
- Ci phiéu phi thing ¢ guyén biéu qu;rél 411a 55.000,000,000 | 55.000.000.000
- Ch phiéy 1 dai 411b
2 Thang duvﬂnu-."!phﬂn 412
3, Uu:r:n chon chuyén dGi trai phidy 413
4. Vén khic ciia chi s¢ hitu 414
| 5, C& phifu quy 415
6. Chénh léch ddnh gia lai thi san 416
7. Chénh I§ch ty gid hoi dodi 417
B, Qui diu t phat trién 418 1.979.507.497 | 1.591.713.060
9. Quy hi tro sip xép doanh nghiép 419
10, Quy khie thuge vin chi s hing 420
11. Lyi nhugn sau thué chun phin phii 421 2.437.131.255 | 38757215916
- LNST chira phin phdi [ty ké dén cudi ly 4210
e
- LMST chira phiin phéi ki nay 421b 2437.131.255 |  3.875.725.916
12, Neguidn véin diau o XDCB 422
3. L ich ¢0 ding khiing kidm soat 429
I Nguin kinh phi vl qu§ khic 430
| Ngudn kinh phi 431 N
2, Ngudn kinh phi da hinh thanh TSCD 432
TONG CONG NGUON VON 440 247.400.659.286 | 289.665.776.281

- Tinh hinh ng hién 1ai, bién dong lén vé cic khodn ng: Co el cie khodn ne phii tri
chi yéu 14 ngwivi mua img tnrde tién cdng trinh nhir edng trinh XD bén nfing ha tiu cing hién
VCG] Hai Phong ...; khotn vay dai han ding gop von viio Cong ty ¢b phiin diu tr phit trién
nha 56 5 lpe Long Quén thye hién dir @n 56 5 Lpc Long Quan, ¢ic khodn ng phiti ra nha cung
ciip chua dén han thanh wdn, cae khoan phii tri chi phi khodn cong trinh cho céc trung tam, 16,

dii thi cong.

Céng ty €6 phin Kido sit vie Xy dung - USCO
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- Phan tich no phai ted xdu, dnh huimg chénh lch cia ti 1€ gig hol dodi dén kit qua hoqt
dng san xudt kinh doanh cia cing ty, anh hudmg chénh léch | vay: Trong k¥ cdng ty khang
e g phai tri xdu, s du ngoai t¢ it nén chénh gch 1y gid hdi dodi nén khing ¢6 anh hurdmg lon.

Chi tiét cie khoan phai thu phii trd xin xem chi tiét trong bio cdo tii chinh nam 2020
3. Nhirng cil tién vé co ciu th chive, chinh sdch, quin 1y

- Dé dap fmg yéu eiu san xuit cia cac don vi Cong ty i timg bude kign toin b miy
lanh dyo cie phing ban chire niing; bd nhidm moi cde chire danh quan 1y tai ede don vi trye
thude dé diap (mg kip thin nhu ciu cong vide.

- Trong nim Cong ty di tiép tue ra sodt, bd sung, sira d6i mét sé quy ché, quy dinh ni
bé dé phit hop voi mo hinh hogt ding mei, ri sodt bd sung danh séch quy hoach cin b ding
quy dinh phye vy cong tae giol thigu bd nhiém can b, Cip nhit vit phd bidn kip théi cac ché do
chinh sdch mdi ban hanh efia Nhi mrde dip img nhu cfiu sin xuit va cong tic quan ly.

- Cong ty di ban hinh va dp dung thang bang lwong méi dé déng BHXH cho ngudi
lao dgng theo ding quy djnh.

- Thure hién ché do dong BHXH, BHTN, BUYT day di (tuy nhién & mdt s6 don vi do
khé khén vé vidn nén tinh trong ng dong bio hiém vin con tén tai).

4. Ké hoach phat trién trong twong lai

- Tiép tuc phit huy thé mgnh nganh nghé truyén thong cia Cong ty do la khao sat, do
dac vii thi nghiém kiém dinh, tr viin quan 1y du. Nghién cin thi truémg, nam bit thii co diu te
dily manh hogt déng cde linh vire xir Iy nén mong, xdy ]:itp. ”

- Tang cuimg cong tic giao dich, mé rong mdi quan hé véi cac dbi tac dé tim kiém
nguon chng viée,

- Gino ké hoach 8X cu thé, phit hop t6i timg den vi, ddng thai thiimg xuyén theo doi
dém die viée thye hién nhiém vy cia cée don vi. f

- Lim 1ot edng tic tr tidmg cho CBCNV ding thixi hodn thién co ché khodn hop Iy
hon dé dong vién, khuyen khich CBCNV trong cdng tée tim kidm vige lam,

- Tip trung diy nhanh tién d céc thit tye cdp phép tpi cie co quan quin 1y Nhi nude
dé trién khai ede hop dong da ky kér

- Xay dung doi ngil can bd k9 thujt ¢ chuyén mon siu vé Iy thuyét va thye tién dé co
thé dip img tit cae yéu ciu k§ thugit cao trong Tinh vire dja k§ thudt, xiv 1y nén mang cing trinh.

- Chi dao thi efng khoa hoc dé dim bdo tién 4§, chét hegng vi tiét gidm t6i da chi phi
S XUl

- Mghién eiru dia ra bién phip d& thu hii cng ni ¢6 higu qua,

- Chi trong cdng tée an todn lno dimg va vé sinh thyre phim.

- Phin ding phong trio thiee hinh tidt kigm trong todn Cdng ty.

- Py manh tién d6 thyre hién cde dur dn diu .

- Diy nhanh tién d trién khai cic dy dn trén, gop phiin gia ting pif rj san leeng,
doanh thu va lgi nhudn.
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1.
Biier cado thurdmg nién nim 2020 L}'_

- Td chire quibn Iy chat che, linh hogt, dua ra bién phap thi edng 15i wu dé chi dao thi
eomg che cong trinh Ién cong ty di k¥ dé dat hidu qua kinh doanh cao nhit {ddc bid¢t dy dn 1q
Quing Ninh, Cinh sit bién vimg | - Hii Phong), .

- Kién todn b may ean bd quin Iy diéu hinh Cong ty dé dép (mg kip théi trong tinh
hinh miri.

5. Bao cio dinh gii lién quan dén trich nhifm vé mdi trirdmg vi x3 héi caa chng ty
n. Danh gid lién quan dén cae chi tiéu mbi nrimg; _

Xem tyi Phin 11 mye 6. Bao cdo tic ddng lién quan dén mdi tridmg v x3 hi cia cing ty.
b Bdinh gid lién quan dén vin dé ngubi lso ding _

Xem tai Phin Il muc 6. Bdo cao tic ddng lién quan dén mii tnromg vil kB hii cim cdng ty,

¢. Pinh gid lién quan dén trich nhiém cia doanh nghigp déi v cong ding dia phirong

Xem tai Phin 11 muc 6, Béo cio tic dong lién quan dén méi trutme vit x3 hi ciia cong ty,
IV. Brinh gid cia Hji dng quin trj vé hoat ding cua Cing ty
L. Péanh gisd cia Hii ding quan ir 1_#: cide mit hogt djng cia Cong ty

MEm 2020 1 mit nidm cd nhicu kho khiin thach thire d6i vai Cong ty CP Khio sat vi
Xiy dyng-USCO. Ngudn cing vige méi vé khao sit, do dpe, thi nghiém kiém dinh twén thi
tnrirng di it i edn chiu sy conh tranh khoe liét, dac biét vé gia din dén nhitng doanh nghi¢p ci
nhidu kink nghi¢m, lam vige khoa hoe bai ban nhr Cong ty USCO phﬁi}chiu nhiéu ap e lim
anh huong dén cac chi tiéu sin xuit kinh doanh. Nhung véi sy doan két mit long cia tip the
linh dao, s chia sé. géin b cia todn thé CBCNVY todn Cong ty va sy dng hd nhiét tinh 6 hiéu
qui ctia Thng Cong ty VNCC, B Xiy dumg, edc bpn hing, Cong ty d3 virgt gua nhidu kho
khiin, thach thire vit da dat dwge nhimg kit qua khi quan. Cong ty dif hodn thanh cic chi tiéu ke
hogeh sin xudt kinh doanh niim 2020 duge Dai hi ding b dong Cong ty phé duyét,

Bing b Cong ty di lam tot vai trd linh dao moi mat, chi dpo eda tO chire ding trong
cac hoat dimg SXKD cin Cong ty.

Céng dodn Cong ty ¢6 nhicu hogt dong thé hidn tdt vai trd cia th chire dodn thé: Lubn
dong vién tinl thin nguoi lno ding, phéi hop cimg chuyén mén phét ding cde phong trio thi
dun ning cao nfing suit vi an todn lao déng. Chim lo bio vé quyén, loi ich chinh dang cia dodn
vién vil nguii lao dng tgo sy doin kit v tin tuémg vao sy On dinh va phat trién cia cong ty.

1. Duanh gid cia H§i ding quin tri vé hogt djng cia Ban Giam déc chng ty

- Ban dicu hinh Cong ty da rit ¢b ging thye hién tdt nghj quyét cia Hoi déng quin tri
dé didu hinh hoat dgng san xuat kinh doanh cia Céng ty, mjc di ¢6 nhiéu khé khin, thach thie
nhung di dat ké hoach sin xudt kinh doanh duge Dai hoi dbng b déng dé ra, Céng tac thi
tristmg (i co burde phit trién manh va nhiéu thinh cong,

= Trong niim 2020 Cing ty d8 ky va thire hign dirge mét s6 Hop dbng kinh té ¢6 Lid 1
cuo t Cong ty Long Som, edng trinh eia Cinh sit bién ving 1 tai Hai Phong, Viée thu hoi
cong ng dugre chi trong vi thu nhicu két qua, Thire hién ddy di cac nghia vu v nhi nige, cdc
ché di chinh sach vl nguwdd fao dong. Ban Tong gidm dbc da thyre hign ding chirc niing, thim
quyen duge phin cdp. Ludn bio cdo ddy di va chinh xée cic vén dé phat sinh trinh HDQT: tuin
thi) dity di ché d bao cdo dinh ky vil dot xufit vé finh hinh san xuit kinh doanh vii diu tur eau Céing
ty.

- Bun dieu hanh di timg bude phit wién thém cic nginh nghé kinh doanh gin gii voi
ngnh nghé truyén thing gop phin ting doanh thu, lgi nhudn.
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3. Ciie ké hogeh, dinh hwing cda Hji ding quin e

- Chi dgo, didu hanh thire hién t6t edc vin dé theo Nghi quyét cia PHBCP
thirimg nién nim 2021

- Chi dpo Céng ty hoin thanh ké hoach san xuit kinh doanh ndm 2021 do DPHBECH
B4,

HBOT

- Tibp tye edp nhit, bd sung v hodn thign cde quy ché quan Iy, quy dinh néi bé
phis hop v dde tha v thie t6 et Cng ty.

- Tiep tye i ¢or chiu eie dom vi tnre thude dé ting d& ting tinh chi ding dam bao
san xudt kinh doanh ¢d loi nhudin cao,

- Linh vige kinh doanh chi yéu viin 1a Tu vin Khio sit xiy dyng ddng thii ma
ring thém linh vire gin gii 4o 1 thiét ké xay dymg, xir Iy nén mong (Khoan phut gia cb,
chiing thdm. Khoan coe nhi, Ep coc...) vi xdy dymg ha ting,cong trinh bién, Qudc phong
an ninh.

- Hodwn thign nhanh cée thi tye phip 1y ¢ tritn khai ddi v cic dy dn diu tr xdy dumg,

- Bam bao thu nhip, didu kién lim viée cho nguidi lao déng. Thue hién co ché
klyén khich, dong vién d& nguwdi lao ding phit huy ning e va gin bd vai Chng ty,

- Bao vé quyén loi hop phip cho ci déng ciia Cong ty.

V. Bio cin tai chinh
1. ¥ kidn kidm todn (chi tiét xin xem trong Bdo cdo kiém todn dink kim Béo cdo

- Chi dao trién khai quyét ligt v ¢6 hiéu qui cie nghj quyét quyvét dinh cia

nay)
2. Beo edo tai chinh depe Kiém todn.

XAC NHAN CUA DAL DIEN THEO PHAP LUAT CUA CONG Tﬂ___a_

IONG GIAM DOC
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