BAQ CAO CONG TAC QUAN TRI 06 THANG DAU NAM 2025

CONG TY CO PHAN KHAO SAT VA XAY DUNG - USCO

(Gidy chimg nhdn DKKD 56 0100107123 do S Ké hoach va Dau tur thanh phé
Ha Ngi edp lan dau ngay 15/10/2004, ding k' thay d6i ngi dung ding ky doanh
nghigp ngay 13/5/2025)

Dja chi: S6 nha 91, pho Phimg Himg, phiimg Hang Ma, qudn Hodn Kiém
Thanh pho Ha Ngi, Vigt Nam
Dién thoai: 02438252725; Fax: 02438245708; Website: hitp://www.usco.vn

Ha Noi, thing 7 nim 2025




Phy lye ¥

. CONG TY CO PHAN CONG HOA XA HO! CHU NGHIA VIET NAM
KHAO SAT VA XAY DUNG-USCO Bie lip - Ty do - Hynh phic
Sb: 4572025 BC-HPQT Ha N§i, ngay 29 thdng 7 ndm 2025
BAO CAO

Tinh hinh quin trj Céng ty 06 thing diu nim 2025
Kinh gii: - Uy ban chimg khodn Nha nuéc:
- 5¢ Giao dich chimg khodn.

- Tén cong ty: CONG TY CO PHAN KHAO SAT VA XAY DUNG-USCO.
- Dja chi try s& chinh: $6 nha 91 phé Phiing Humg, phuémg Hoan Kiém,thinh phéd
Ha Nii.
- Dién thogi: 02438252725 Fax: 02438245708
= E-mail: ksxd.usco@ gmail.com - Website: usco.vn
- Von diéu 1¢: 55.000.000.000d (Ndm muoi Idm ty dong)
- Ma chimg khodn: USC
- Mo hinh quan trj Cong ty
+ Dai Hoi dong co dong, Hoi dong quén trj, Ban Kiém sodt va Tong Gidm doc.
-Vé viée thyre hién chire ning kiém todn ndi bo: Pa thye hién.
I.  Hogt djng caa Dai hii dong co ddng.

Théng tin vé cdc cude hop va Nghi quyr.':f.-“Qu:,’él dinh cia Pai hdi dong cd
dong (bao gom ca cac Nghj quyét ctia Pai hii dong ¢ dong duge thong qua dudi
hinh thire 14y ¥ kién bing vin ban).

STT| S Nghj quyét/Quyét djnh Ngiy Nji dung
] E‘ién ban hop Pai hoi dong co dong 2g/4/2005 Bién ban Dai hoi dong co
0 18/2025/BBH-DHDCD | 7 77" dong thuing nién niim 2025
, Nehi quyet Dai hi dong co d—:'m% ag/4/2025 1Nehi quyet Dai hji dong co
© 56 19/2025/NQ-DHDCD =HHETES Wong thudmg nién niim 2025

1. Hji dong quin trj 06 thing diu nim:
I. Thong tin vé thanh vién Hoi dong quan trj (HPQT).

Sau Dgi hji dong cb dong thudmg nién nim 2025, Hji dong quén trj da trién
khai thyre hi¢n cic ndi dung Pai hi dﬁng co dong thuimg nién thing qua tai Nghij
quyet 56 19/2025/NQ-DHPCD ngiy 28/4/2025,

Héi dong quan trj di cé nhimg chi dgo bim st cde muc tiéu, nhiém vy trong
tim Dai hdi dong cd dong thuimg nién thong qua, trién khai quyét ligt, linh hoat
cong téc diéu hanh sin xudt kinh doanh thye hién ké hoach di dé ra.




Ngiy bit diukhdng con 1i
thinh vién HDQT/ HDQT déc
STT Thanh vién HDQT Chire vy lip
Ny bo Ngay mien
. nhi¢m nhiém
I Ong Nguyén Trong Thodng | Cha tich HBQT 28/04/2025
o ; Nguyén Cha tjch
5
2 l::}ng Vii Viin Djnh HDQT 28/04/2025
3 Ong Trin Ngoc Sang UVHDQT __ 08/04/2020
4 Ong Tran Minh Dirc UVHDQT  DP8/04/2025
5  Ong Trin Manh Long UVHBQT  B30/10/2021
6  Ba Trin Linh Trang UVHDQT  08/04/2020
2. Cic cude hop HDQT:
T So budi hop | Ty 1é tham | Ly do khéng
STT | Th“”]: vien HDQT HDQT tham du | duhop | tham dir hop
1  Ong Nguyven Trong Thodng 4 100%
Mién nhi¢m gid
. : chire vy Chi tich|
2 Ong Vii Vin Dinh 2 50% HDQT ngdy
2R/4°2025
3 Ong Trin Ngoc Sang 4 100%%
Puge bd nhiém
1 . . g1l chire vy
4 Ong Trin Minh Birc 5 50% TVHDQT tir
I ngay 28472025
5 Ong Trian Manh Long 4 100%
6  Ba Trin Linh Trang 4 100%

3. Hoat ddng gidm sit cia HDQT d6i vai Ban Gidm doe:
- Gidm sat hogt dong diéu hanh cta Tong giam doc.
- Giam sat viée thue hién cde nghj quyét ciia PHPCD va HPQT.
4. Hoat dong cua céc ticu ban thude Hoi dong qudn tri (néu ¢6): khong ¢6
5. Cic Nghj quyét/Quyét dinh ctia Hoi ddng quan trj

Ty I§
STT |  Sb Nghj quyét/ Quyet djnh Ngiy Nji dung thing
qua
Cdng nhin cic danh hidu
I | Quyétdinh sb 01/2025/QD-HDQT | 14/01/2025 | thi dua, khen thudmg nim 100%
2024
Bién bin hop s0 0272025/BBH- Bién ban hop HDQT
* | HDOQT o #2025 | st ki quy 4/2024 100%
Nghj Quyét sd 03/2025/NQ- Nghi quyét HDQT thuimg
3 HDQT 4/3/2025 ki quy 4/2024 100%
Thong béo s 062025 HDOQT- Chap thudn bd nhiém cén
4 | pnCB 26/3/2025 bo cdn b tai Chi nhnl 100%




Ty 1§

2030}

STT| 56 Nghjquyét/ Quyét djnh Ngiy Nji dung thing
qua
Mién Nam va Trung tim
TN&KDXD Quing Ngdi
Bién bin hop s 07/2025BBH- BB Hop HDQT thuimg ky
5 HDQT 4/412025 Quf 172025 100%
iy & Nghi quyét HDOT thuimg
6 |N 2
ghi quyit sb 08/°2025/NQ-HDQT | 4/472025 k§ quy 12025 100%%
i o PO25/N Kéo dai thin gian gil chir ;
7 | Nghj quyet s& 11/2025/NQ-HDQT | 14/4/2025 vu Ké todn tnimg Cog ty 1004
< R : Kéo dii thin gian gid chirc
8 | Quyétdinh sb 1272025/QD-HDQT | 14/4/2025 vi Kb iokn trime Cloa ty 100%
T i Thanh Ijp Ban kiém tra tu
9 25/QD-
Quyét dinh sb 132025/QD-HDQT | 18/472025 cic cb ddng 2025 100%%
Béo cdo ciia Hji ddng
quin trj vé Hoat ding
10 | Bdo cdo sb 142025 BC-HDQT 25/4/2025 | nhiém ki nim 2020-2025, | 100%
phurong hudmg nhiém vy
nhiém ki nim 2025-2030.
: : Hop HPQT phién thir
1| Bién bin hop sb 17A/BBH-HDQT | 281472025 | WF im ky 20252030 | 100%
; P { Bién bin hop Dgi hii
13 | e e BEH 28/4/2025 ¢d ddng thitmg nién |  100%
nim 2025
I : Nghj quyet Dai hi dong
1y | e s 0 19/2025/NQ- 28/4/2025 | cb ddng thwomg nién ndm |  100%
2025
L Nghj quyét HDQT Phién
14 | Nghi quyét s6 202025/NQ-HDQT | 28/4/2025 | hop dgu tién cia HDDQT, | 100%
nhiém ky 2025-2030
- B nhi¢gm Ong Trin Ngoe
15 | Quyét dinh sb 26/QB-HDQT 6/5/2025 | Sang gifr chirc vy Téng 10074
Gidm dbe Cdng ty
Bé nhi¢m Ong Luong
& A L o 290 Npoc Sang gilr chire vy
16 | Nghj quyct 50 292025/NQ-HDQT | &/5/2025 HE todn tnsimg cdng ty 100%%
USCO
Bo nhig¢m Ong Luong
Ay : Ngoc Sang gilt chire vy
17 | Quyét dinh sb 30/2025/QD-HDQT | 6/572025 Hg ki s s 100%
USCO
Bién ban hop sb 31/2025/BBH- :
18 H:WT wP 10/672025 | Bién bin hop HDQT 100%
. Nghj quyet HDQT lin thir
19 | Nghj quyét s 32/2025/NQ-HDQT | 10062025 | 2 nhigm ki 111 (2025- 100%




I i Tf’ Ie
STT S6 Nghj quyét/ Quyét djnh Nghy Nl dung thing
qua
Bo nhi¢m dng Lu Tuln
20 | Quyét dinh b 33/2025/QD-HDQT | 10/62025 | Anh git chire vy Phé 100%%
Ting Gidm Die
B4 nhi¢m ba Trdn Lan
;e p Humg gilr chire vy Nguin
21 | Quyét dinh 56 342025/QD-HDQT | 10/6/2025 iy e cula tl ki 100%
thu k¥ HDQT
. Phin cdng nhi¢m vy cic
22 | Quyet dinh 50 35/QD-HBQT 10V62025 thinh vién HDOT. 100%
\ . Thing bdo: Chip thudn bd
23 Tﬂhfgg bio 50 39/2025/HDQT 26/6/2025 | nhigm lgi cin b dién 100%
: Cong ty Qudn ly
Nghi Quyét sb 41/2025/NQ- Nghi quyét ciia HDQT vé
24 | ghot 27/6/2025 “eﬂimﬂm hoi cdn b4 100%
1. Ban kiem sost
|. Théng tin vé Thanh vién Ban Kiém soit: _
NgaY DM | ik 89 chuyen
STT | Thinh vién Ban kiém sodt Chicvy | ddwkhdng con la i i
thinh vién BKS
- e A x Ngiy bat diu la
1 Ba Vi Thj Thanh Huyén Trudmg BKS TVRES 28/472025 Thac s§
; Khing con la
2 Ong Luomg Ngoc Sang Nguyén TBKS | TVBKS tir ngdy Cir nhin
28/412025
3 |Bi Lé Thj Chuyén TVBKS 27/412021 Cao ding
4 B Nguyén Minh Thiy TVBKS 08/4/2020 Cir nhin
2. Cude hop cua Ban kiém sodt
_—— S0 budi hop [Ty 18 tham| Ty 1¢ bidu [Ly do khdng tham
STT Thinh vién BKS thain diy it hoei quvkt die hop
Duge bo nhiém
. . ? gilr chire vy
1 Ba Vi Thj Thanh Huydn 2 66,67% | 100% | oo S
28/4/2025
Mién nhi¢m chire
2 Ong Luong Ngoe Sang I 33,33% 100%  |vy TBKS tir ngdy
28/4/2025
3 Ba Lé Thj Chuyén 3 100% 100%
4 BaNguyén Minh Thiy 3 100% 100%

3. Hoat dng gidm sit cia BKS doi vai HDQT, Ban Giam ddc diéu hinh va ¢d
dung

- Doi véi Hoi Jnng quan tri: HDQT di r.'[uy tri u::h: nur,:u: hop dinh k¥, ban hanh
cic nghj quyét, quyét dinh lhcn ding thim quyen va phil hi;lp ciin cir phap ly
theo quy dinh ciia phap ludt, Diéu 1¢ ciia Céng ty va duge sy théng nhit cao.



- Daivdi Ban Gidm déc diéu hanh; Eung tic quén Iy diéu hanh cia Ban giam dde
tudn thu cic quy dinh cia phap lujt, diéu 1§ cia Cang ty, cdc nghj quyét DHDCD
via HDOT da de m.
- Déi vai eo ding: Thye hn;n theo Ngh| quyét cia Dai hl;-l cd dang.
4. 51,,1' phoi hgp hoat ding gitra BKS doi véi hoat ding cia HDQT, Ban Giim dic
diéu hanh va cdc cin b qu:m Iy khdc.
- Ban kiém sodt di tham dyr diy di cdc cude hop ciia HDQT, Ban diéu hanh khi
duge min. Trong qua trinh thyre thi nhiém vy cia minh BKS d3 duge HE}QT BGD
va cde phong ban chire nring trong Cdng ty tao dicu kl;n thudn lgi dé hoan thanh
nhi¢m vu. BKS nhin duge hiu heét c.’ic viin ban trong qui trinh chi dao diéu hanh
ciia HPQT va BGD, ¢o v kién phnn héi vi trao ddi dé qud trinh diéu hanh thue hién
theo ding djnh hudng Nghij quy ét PHDCD.
5. Hoat dgng khic cla Ban kiém sodt. Khong cé

1V. Ban di¢u hanh

Ngﬂ};bﬁ nhi¢m/
. 4 Ngiy thing Trinh d mién nhiém
STL| | - Thimh:vifa Ran dicu tink nidm sinh chuyén mdn | thinh vién Ban
diéu hinh
1 Ong Trin Ngoe Sang 23/3/1967 Thac s§ 06/05/2025
2 Ong Lu Tuin Anh 14/9/1980 Thae s§ 10/06/2025
3 Ong Trin Minh Bic 27/8/1977 Thac s§ 10/5/2023

V. Ké todn tririmg

Ho vé tén Ngiy thing| Trinh d) chuyén | Ngly b nhi¢m/
v nim sinh | modn nghiép vu mién nhiém
Luong Ngoc Sang 14/3/1979 Cir nhin 6/5/2025

VL Dio tao vé quin trj cung ty:

C‘ﬂc khéa dio tgo vé quan trj r:ung ty ma cic thanh vién HDQT, thanh vién
BKS, Téng Giim déc, cde cin bp quan ly y khac va Ngubi phl,l trich quan trj Cong
ty kiém thu ky HPQT cdng ty di tham gia theo quy dinh vé quan :11 cong tys
Trong nhi¢m ky 2025-2030 Cnng ty chura sip xép duge thisi gian dé b tri, cir cdn
b tham gia cic khda dio tao vé cong tic quan trj Cong ty. Cung ty s& tim hiéu cic
khoa hoe vii lyra chon, cir can bg phit hgp tham gia hoc tip, boi dudmg nhim ning
cao cong tic quan trj Cong ty.
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