BAO CAO CONG TAC QUAN TRI 06 THANG DAU NAM 2025
CONG TY CO PHAN KHAO SAT VA XAY DUNG - USCO

(Gidy chimg nhdin DKKD 56 0100107123 do So Ké hoach va Dadu e thanh phé
Ha Ngi cdp lan dau ngay 15/10/2004, ding kb thay déi ngi dung dang ky doanh
nghi¢p ngay 13/5/2025)

Dja chi: 86 nha 91, pho Phimg Himg, phigmg Hang Ma, qudn Hodan Kiém
Thanh pho Ha Ngi, Viét Nam
Dign thogi: 02438252725; Fax: 02438245708;: Website: http://www.isco.vn

Hi N, thang 7 nim 2025



Phy lye V

. CONG TY €O PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
KHAO SAT VA XAY DUNG-USCO Dic ljp - Ty do - Hynh phiic
§&: 45/2025/BC-HDQT Ha Ngi, ngdy 29 thang 7 ndm 2025
BAO CAO

Tinh hinh quin trj Cong ty 06 thing diu nim 2025
Kinh giri: - Uy ban chimg khoan Nha nuéc;
- 8¢ Giao djch chimg khodn.
- Tén cong ty: CONG TY CO PHAN KHAO SAT VA XAY DUNG-USCO.
- Dja chi try s chinh: 86 nha 91 phd Phing Hung, phuimg Hoin Kiém,thinh phé
Ha Ni.
- Dién thoai: 02438252725 Fax: 02438245708
- E-mail: ksxd.uscof@ gmail.com - Website: usco.vn
- Von diéu 1¢: 55.000.000.0004 (Nim meci ldm ty dong)
- Mi chimg khodn: USC
- Mo hinh quan trj Cong ty
+ Dai Hpi dong cb dong, Hi dong quén trj, Ban Kiém sodt va Téng Giam dée.
-Vé viée thye hién chire niing kiem todn ndi bo: DA thye hién.
I.  Hoat djng cia Dai hji dbng cb ding.

Théng tin vé& cic cuge hop va Nghj quyét/Quyét dinh cta Dai hdi dong cb
dong (bao gom ca cic Nghj quyét cia Dai hoi dong co dong duge thing qua dudi
hinh thire ldy y kién bing van ban).

STT | S0 Nghj quyet/Quyét djnh Ngily Nii dung

| Bién ban hop Dai hoi dong co dc‘:rng| 28/412025 Ej&n ban Dai hi dong co

50 18/2025/BBH-DHDCD dng thudmg nién nim 2025.
5 Nghi quyét Dai hoi dong ¢o dﬁn% 28/4/2025 VEhi quyét Dai hji ddng cb
© 50 19/2025N0O-DHBCH “7" dong thudmg nién nim 2025,

I Hji dong quin trj 06 thing diu nim:
I. Thing tin vé thinh vién Hgi dbng quan trj (HPQT).

Sau Dai hi dong cd dong thudmg nién nim 2025, Hi dong quan trj da trién
khai thye hién cde ndi dung Dai héi dong cb dong thuimg nién thong qua tai Nghj
quyét s6 19/2025/NQ-DHDCD ngay 28/4/2025.

Hoi dﬁng quan trj 43 c6 nhimg chi dpo bim sit cde mye tiéu, nhigm vy trong
tim Dai hdi dong cb déng thuémg nién thong qua, trién khai quyét liét, linh hoat
cong tic di¢u hanh san xuit kinh doanh thye hign ké hogch di dé ra.



Ngdy bit diuwkhéng con la
thinh vién HPQT/ HDQT dic
STT Thanh vién HDQT Chire vu Iip
Ngiy bd Ngiy mién
nhi¢m nhiém
I Ong Nguyén Trong Thodng | Chi tich HDQT R8/04/2025
2 Ong Vi Van Dinh ”3“1":[‘;)3}“ fich 28/04/2025
3 Ong Trin Ngoc Sang UVHDOQT  08/04/2020
4 Ong Tran Minh Dirc UVHDQT  DR/04/2025
5 Ong Tran Manh Long UVHDQT  30/10/2021
6  Ba Tran Linh Trang UVHDQT  08/04/2020
2. Cac cuge hop HDQT:
N S0 budi hop | Ty 1& tham | Ly do khéng
STT ! "ﬂ'i:m? viéen HPQT HDQT thamdy | duhop | tham du hop
| Ong Nguyen Trong Thodng 4 100%
Mién nhiém gii
. chirc vy Chi tjch
2 Ong Vil Van Dijnh 2 50% HDQT ngiy
28/472025
3 Ong Trin Ngoc Sang 4 100%
Bruge bo nhidém
; 2 : gilr chirc vy
4 Ong Trin Minh Pirc 2 50% TVHDOT ti
. ngdy 28/4/2025
5  Ong Trin Manh Long 4 100%
6 Ba Tran Linh Trang 4 100%

3. Hoat dong gidm sit caa HPQT d6i véi Ban Gidm déc:
- Giam sat hogt dong dieu hanh ctia Tong giam doe.
- Gidm sdt vige thye hién cdc nghi quyét ciia PHPCD va HDOT.
4, Hoat dong ciia cdc ticu ban thude Hoi dong quan tri (néu cd): khong co
5. Cdc Nghj quyéuQuyét dinh cia Hoi ddng quan trj

Ty I§
STT S6 Nghj quy et/ Quyét djnh Ngdy Nji dung thiing
qua
Céng nhin cdc danh higu
I | Quyét dinh sb 01/2025/QD-HBQT | 14/01/2025 | thi dua, khen thudmg nidm 100%
2024
Bién hin hop sb 022025/BBH- Bién hin hop HDBOQT
2 | DOT - 432025 | cring k%fﬁ A4 100%
Nghj Quyét so 03/2025/NQ- Nghi quyét HDQT thuimg
3 HDOT ; 4732025 ﬁhfui : uniﬁ 100%
Théng bdo s 0672025 HDQT- Chip thujin bd nhi¢m cin ;
4 | 3wen 26/372025 b3 cAn bd tai Chi nhdnt 100%

L




Ty I§

STT | S8 Nghj quyét/ Quyét djnh Ngiy Nji dung thing
qua
Mién Nam va Trung tim
TN&KDXD Quing Nidi
Bién bin hop s0 07/2025/BBH- BB Hop HPQT thuimg kv
5 | upQr Y4025 | o 1 Boas 100%
6 | Nghj quyét sb 082025/NQ-HDQT | 4/4/2025 :";:ﬁgﬂ;ﬂﬂw thimg |y ooes
7 | Nghi quyét s 1172025/NQ-HPQT | 1442025 fﬂfm‘;‘n‘h ph Eé";;";‘:; 100%
8 | Quyétdinh sb 12/2025/QD-HDQT | 14/472025 :‘ﬂf’mﬁf" Ei;“' “é%;:“; 100%
9 | Quyétdinh sb 132025/QD-HDQT | 18/4/2025 .:s.:] "*‘i EE’;’M";&"‘ Bl oo
Béo cdo cia Hji dbng
qudn tr vé Hogt ddng
10 | Bao céo sb 14/2025/BC-HDQT | 25/4/2025 | nhi¢m ky nim 2020-2025, | 100%
phuong hudmg nhi¢m vy
nhi¢m k¥ nim 2025-2030.
11| Bitn bin hop s8 17A/BBH-HDQT | 2842025 | NP IDATANEAIE 1 100s,
e 7 Bién bin hop Dai hii
12 E'l';“ﬂc'“g $318/2025/8BH 28/4/2025 | dbng cd dong thudmg nién |  100%
ndm 2025
e . Nghi quyét Dai hji dong
13 Ehhég‘gé‘ 0 19/2025/NQ- 28/472025 | cb dong thuimg nidn ndm | 100%
2025
Nghj quyét HDQT Phién
14 | Nghi quyét sb 2002025/ NQ-HDOQT | 28472025 | hop dlu tién cia HDDOQT, | 100%
nhig¢m k¥ 2025-2030
Bé nhi¢m Ong Trin Ngoe
15 | Quyét djnh sb 26/QD-HDQT 6/5/2025 | Sang gilt chirc vy Tong 100%
Giim ddc Cong ty
B nhigm Ong Luong
16 | Nghj quyét sb 292025/ NQ-HDQT | 6/5/2025 :EE";": mi“"““ug;: ﬂﬂn’;g 100%
USCO
Bo nhigm Ong Luong
Ay Ngoe Sang git chie vy
17 d /OD-
Quyét dinh s 30/2025/QD-HDQT | 6/572025 kg \okn trisdg elaig Iy 100%%
' Usco
Bién bin 31/2025/BBH- : :
18 HIDQFT hop s0 B 1 10/672025 | Bien bin bop HDQT 100%
Nghi quyét HDQT lin th
19 | Nghj quyét sb 322025/NQ-HDQT | 10/672025 | 2 nhigm kv HI (2025- 100%

2030)




Ty I§
STT | 56 Nghj quyét/ Quyét djnh Ngiy Nji dung théng
qua
B6 nhi¢m dng Lu Tuin
20 | Quyét dinh sb 33/2025/QB-HDQT | 10/6/2025 | Anh git chirc vy Phd 100%%
Tng Gidm Déc
Bd nhiém ba Trin Lan
3 ARPTERETT 5 Hung gilt chire vy Ngudni
21 | Quyét dinh sb 342025/QD-HDQT | 10/672025 phyy trkeh quin tr kidm 100%
thur ky HDQT
: ' Phin cdng nhiém vy cic
22 | Quyét dinh s 35/0D-HDQT 10672025 |10 iae b IDOT, 100%
Thiing bdo: Chip thudn bd
2 %
23 || ThesE e s0392025MDQT- | 5¢6n025 | nhigm tai cdn b dién 100%
‘ : Cdng ty Quin Iy
Nghj Quyét sb 41/2025/NQ- Nghj quyét cia HDQT vé
4 | POt 271602025 | L b‘l ahiem Iof cdn b 100%
111. Ban ki¢m soit _
I. Théng tin vé Thanh vién Ban Kiém soat:
Nghy bt | o) 8 chuytn
STT | Thinh vién Ban kiém sodt Chire vy ddukhdng con la mb; i
thinh vién BKS
. . . Ngiy bit diu la
1 [Ba VQ Thj Thanh Huyen Trudmg BKS TVBES 28/472025 Thae s§
Khing con |4
2 Ong Luong Ngoe Sang Nguyén TBKS | TVBKS tir nghy Cir nhin
2R/4/2025
3 [Ba Lé Thj Chuyén TVBKS 27/42021 Cao ding
4 [Ba Nguyén Minh Thiy TVBKS 08/4/2020 Cir nhin
2. Cude hop cha Ban kicm sodt
PP SO budi hop |T¥ 1 tham| Ty 1¢ biéu |Ly do khing tham
STT Thanh vién BKS dainar: | datios. | uiks & bt
Puge bd nhi¢m
g 1 o il chirc vy
| Bda Vi Thj Thanh Huyen 2 66,67%% 100%% TBKS tir ngiy
28/4/2025
Mién nhig¢m chirc
2 [Ong Luomg Ngoe Sang 1 33,33% | 100% |vy TBKS tir ngiy
28/472025
3 [Ba L& Thij Chuyén 3 100% | 100%
4 B Nguyeén Minh Thiy ] 100% 100%

3. Hogt dgng gidm st ciia BKS doi véi HPQT, Ban Giim doc diéu hanh va cb
dong.

- Dai vai Hoi .-.Iﬁng quan tri: HDQT da duy tri cdc cuge hop dinh ky, ban hanh
cdc nghj quyet, quyet dinh theo ding thim quyén va phit hgp cin cir phip 1y
theo quy dinh ctia phip ludt, Diéu 1¢ cia Cong ty va duge sy thdng nhit cao.

H, | a8 X & |



- Paivdi Ban Gidm déc diéu hanh: Céng tic quén 1y diéu hinh cia Ban gidm dic
tudn thi cic quy dinh ciia phap ludt, diéu I¢ cia Cong ty, cic nghi quyét PHPCD
vi HDQT da dé ra.
- Ddi vdi cd dong: Thye hién theo Nghj quyét cia Dai hdi ¢b dong.
4. Sy phoi hgp hoat dong gitra BKS doi voi hoat ding eia HPOQT, Ban Gidm dbc
diéu hanh v cdc cin by quin 1y khdc.
- Ban kiém sodt d3 tham dy diy di cic cude hop cita HPQT, Ban diéu hanh khi
duge mai. Trong qua trinh thye thi nhi¢gm vy cia minh BKS di duge HPQT, BGD
va ciic phong ban chirc ning trong Céng ty 130 diéu kign thudn lgi dé hodn thanh
nhi¢m vy. BKS nhin duge hiu hét cic van ban trong qué trinh chi dao diéu hanh
ciia HDQT va BGD, c6 ¥ kién phan héi va trao déi dé qua trinh diéu hinh thye hién
theo ding dinh hudng Nghj quyét PHDCD.
5. Hoat dong khéc cia Ban kiem sodt. Khéng co

IV. Ban di¢u hanh

Ngﬁy&hﬁ nhi¢m/
o : Ngiy thing|  Trinh do mién nhiém
STT | Thinh vién Ban didu hinh nim sinh chuyén mon thianh vién Ban
diéu hinh
I Ong Trin Ngoe Sang 23/3/1967 Thae s§ 06/05/2025
2 Ong Lu Tulin Anh 14/9/1980 Thac s§ 10/06/2025
3 Ong Trin Minh Bire 2781977 Thac s§ 10/5/2023

V. K& todin tririmg

Ho vi tén Ngiy thing| Trinh d0 chuyén | Ngay bd nhiém/
nim sinh | mdn nghi¢p vy mién nhiém
Luong Ngoc Sang 14/3/1979 Cir nhiin 6/5/2025

VL. Dio tao ve quin trj cing ty:

Cic khoa dio tao vé quan trj cong ty ma cic thinh vién HDQT, thinh vién
BKS, Tong Gidam dic, cic cdn bp quan Iy khac va Ngudi phy trich quin tri Cong
ty kiém thu ky HDQT céng ty di tham gia theo quy dinh vé quén trj cong ty:
Trong nhiém ky 2025-2030 Cong ty chura sip xép duge thii gian dé bd tri, cir cdn
bd tham gia cic khoa dio tgo vé cong tic quan trj Cong ty. Cong ty s& tim hiéu cdc
khéa hoe va lya chon, cir cin by phit hgp tham gia hoc tip, bdi dudng nhim ning
cao cong tdc quan trj Cong ty.
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